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SUBSTANTIAL COST REDUCTIONS & SECURED FINANCING

Q1 NET SALES DOWN 18% AND ADJUSTED EBITDA OF -174 MSEK

EXTENSIVE SET OF MEASURES TO ADJUST COST BASE AND PROTECT CASH FLOWS

ONE-OFF IMPACTS: RESTRUCTURING COST OF 184 MSEK, WRITE DOWN OF INTANGIBLE ASSETS OF

2,955 MSEK AND NON CASH TAX COST OF 400 MSEK

BOOKING AND OCCUPANCY TRENDS HAVE GRADUALLY IMPROVED SINCE MID-APRIL

2.9 BSEK FINANCING SOLUTION TO SECURE SCANDIC’S LIQUIDITY THROUGH TO FYE 2021
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SIGNIFICANT IMPACT ON MARKET DEMAND

Bookinas beaan to fall in late Reduced international travel Measures taken by
J 9 and travel restrictions authorities to reduce the LFL sales of -47% in March
February ;
among corporate customers spread of Covid-19
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Source: Benchmarking Alliance
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SCANDIC’S OCCUPANCY AND BOOKINGS HAVE PICKED UP
SINCE MID-APRIL

SCANDIC OCCUPANCY 7 DAYS ROLLING SCANDIC BOOKINGS 7 DAYS ROLLING

No. of room nights booked
over the past 7 days
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COST REDUCTION MEASURES

TEMPORARY CLOSURE OF MORE THAN 50% OF HOTELS

REDUCED STAFF NUMBER BY >807% INCLUDING FURLOUGH

TOTAL REDUCTION OF SOME 6,000 EMPLOYEES

OPERATIONS
MANAGEMENT TAKEN A 20% VOLUNTARY PAY CUT

GOVERNMENT SUPPORT MEASURES IMPLEMENTED

TOTAL NON-RENT COST BASE REDUCED BY >707%

(1) Mix of full-time and hourly-paid employees

“A demanding
process to lay off
and terminate the
employment of so

many team
members”
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CASH FLOW PROTECTION

CANCELLATION OF 2019 DIVIDEND DISTRIBUTION

CASH FLOWS PROJECTS FREEZE AND RESCHEDULED CAPEX

AGREEMENT WITH LANDLORDS TO ADJUST PAYMENT TERMS

DEFERRED RENTS EXPECTED TO PEAK IN Q3 2020
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HOTEL PORTFOLIO AND PIPELINE

Of which LEASE CONTRACTS TO BE ADAPTED TO MARKET
Rooms in with lease Rooms in CONDITIONS
operation contracts Pipeline
Sweden 15% LEASE CONTRACTS UP FOR RENEWAL BY END OF
2022 AND 25% BY END OF 2025
Norway
PIPELINE FOR 2020-2024 CORRESPONDS TO 10.6% OF
Finland CURRENT PORTFOLIO
CERIBIK ONLY ONE HOTEL TO BE LAUNCHED IN 2020 IN HELSINKI
WITH 178 ROOMS
Other Europe
POTENTIAL RE-SCHEDULING OF HOTEL DEVELOPMENTS
Total IN PIPELINE
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HOTELS EXPECTED TO REOPEN DURING MAY-AUGUST

Hotel status as

of May 20 Closed
GRADUAL REOPENING EXPECTED IN MAY-AUGUST
Sweden
Norway
S ABILITY TO REOPEN QUICKLY WITHIN 1-2 DAYS, ONE
inian WEEK INCLUDING MARKETING
Denmark

ACCORDING TO RECENT SURVEY, THE MAJORITY OF
Other Europe SCANDIC FRIENDS MEMBERS PLAN VACATION IN HOME
COUNTRY WITH JUNE BEING THE MAIN BOOKING MONTH

Total
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SCANDIC HAS EXECUTED QUICKLY IN A DIFFICULT 2020 TO
RESET FOR STRONG RECOVERY IN 2021-2022

Reduced non-rent costs by 70%, adjusted payment terms for rent
and extended financing

Expected gradual increase in occupancy of a few percentage
points per month in May and June

2020
Gradual recovery in the second half of the year
Full year revenues expected to be less than half of 2019
Additional cost saving measures to be implemented
2021 RevPAR recovery with high cash conversion given streamlined cost base
Longer Potential to exceed 11% adjusted EBITDA margin even with RevPAR below
Term 2019 level
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FINANCIAL UPDATE
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NEREIES

FX

Organic growth

New hotels

Exited hotels

Like-for like

LIKE-FOR-LIKE NET SALES

Jan-Mar
2020

Jan-Mar
2019

%

DOWN 18% IN Q1 2020, AND 47% IN MARCH

LFL NET SALES EVOLUTION PER
SEGMENT IN MARCH:

March 2020

Sweden -44.3%

Norway -48.5%

Finland -45.0%

Other Europe -55.4%

Total -47.2%
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NEGATIVE ADJUSTED EBITDA FOLLOWING MARKET WEAKNESS

Jan-Mar Adjusted
MSEK Net sales Adjusted EBITDA EBITDA, %
2020 2019 2020 2019 2020 2019

Sweden IMPLEMENTED COST
REDUCTIONS TO

Norway MITIGATE THE NEGATIVE
EFFECT OF LOW

Finland OCCUPANCY IN MARCH

Other Europe

Central costs & group
adjustments

Group
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RESULTS IMPACTED BY RESTRUCTURING, IMPAIRMENT AND NON-
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CASH TAX EXPENSE

January-March excluding IFRS 16 2020 2019

RESTRUCTURING COSTS OF

Total operating income

184 MSEK RELATED TO STAFF

EBITDAR REDUCTION

Total rental charges

Adjusted EBITDA

Pre-opening costs

Items affecting comparability - IMPAIRMENT OF INTANGIBLE

ASSETS, MAINLY GOODWILL,
EEIDA OF 2,955 MSEK

Depreciation and amortization

EBIT

Net financial items

NON-CASH TAX EXPENSE OF

Profit before tax AROUND 400 MSEK

Tax - RESULTING FROM TAX

Profit/loss for the period RULING IN FINLAND®

(1) Scandic will appeal the ruling
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LOW LEVEL OF OPERATION IMPACTED
CASH FLOW DEVELOPMENT

January-March 2020 2019

WORKING CAPITAL

Adjusted EBITDA WAS LARGELY

UNCHANGED

Change in working capital

DURING Q1, HELPED
BY DEFERRED RENT

Paid tax, interest, pre-opening and other items

PAYMENTS

Cash flow from operations

Investments in existing operations

Free cash flow before expansion capex

Acquisitions/disposals

CAPEX SPEND WILL
COME DOWN

Expansion capex

Free cash flow

DURING THE

REMAINDER OF 2020

Net debt

Net debt / Adjusted EBITDA, LTM
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COST ASSUMPTIONS DURING “SLEEP MODE”

SLEEP MODE DEFINED AS SCANDIC

costbasein reductionin  company Goversment | [IRGNANSOAOV I
MSEK Q2  sleep mode specific support °

OF HOTELS CLOSED

Costefigoods sold FURTHER MEASURES PREPARED TO
COMPENSATE FOR THE GRADUAL
Employee costs REDUCTION IN GOVERNMENT
SUPPORT
Other expenses
RUN RATE OPERATIONAL COSTS
Total operational EXCL. RENTS OF 300+ MSEK UNDER
costs excl. rents SLEEP MODE

Rent expenses

ESTIMATED AVERAGE EBITDAR

BREAK-EVEN AT ~20% OCCUPANCY

Total costs
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MARKET OUTLOOK FOR Q2 2020

WE EXPECT A GRADUAL INCREASE IN OCCUPANCY OF A FEW
PERCENTAGE POINTS PER MONTH IN MAY AND JUNE

WE EXPECT A FURTHER IMPROVEMENT AS DOMESTIC TOURISM
RESUMES WHEN THE HOLIDAY SEASON STARTS
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