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Source: National Statistics, Benchmarking Alliance
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Source: National Statistics, Benchmarking Alliance
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2019
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2021
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Longer 

Term





Source: Benchmarking Alliance

(TOTAL MARKET OCCUPANCY)

Bookings began to fall in late 
February

Reduced international travel 
and travel restrictions among 

corporate customers

Measures taken by authorities 
to reduce the spread of Covid-

19
LFL sales of -47% in March

(TOTAL MARKET OCCUPANCY) (TOTAL MARKET OCCUPANCY)
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% FROM APRIL

(1) Mix of full-time and hourly-paid employees
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:

- Variable with fixed minimum guarantee: 65% of rooms 

- Fixed: 17% of rooms

- Variable: 18% of rooms





Scandic
Leading market position

Affordable proposition

Unique economies of scale

Proven business model

Variable cost structure

Strong Intra-Nordic business

Opportunities to expand 

Nordic footprint

Medium Term 
Response

New lean cost structure

Adapt lease relationship to 

new market conditions

Selective F&B offering

Selective footprint 

expansion in the Nordics

More efficient hotel 

configuration

Immediate Response
Significant cost reductions

Temporary hotel closures

Postponed rent payments

Reduced near term capex

Projects postponed and put 

on hold

Covid-19 Impact
Reduction in travel

Government measures 

Cancellations of events
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KEY 

DEMAND 

ASSUMPTIONS

KEY 

FINANCIAL 

IMPLICATIONS

•

•

•

— Expect local demand to come back first

— Significant exposure to domestic and intra-regional travel

— Majority mid-market and affordable customer offering

— Demand expected to be supported by public stimulus

— Capitalize on Scandic’s >2.5m loyalty members

•

•

•

•

•

•
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• 1,150 MSEK will be made available after the completion of the Rights Issue and fully repaid by the end of 2021

• The three largest shareholders Stena Sessan, AMF and Formica Capital have committed to subscribe for their pro rata portion, in aggregate 
41.6% of the Rights Issue(2)

• In addition, AMF will subscribe for an additional 500 MSEK of the Rights Issue, equivalent to approximately 28.6% of the Rights Issue(2)

• Substantial liquidity headroom even under a pessimistic recovery scenario secured to the end of 2021

• Liquidity needs are expected to peak during H1 2021 due to the seasonal build-up of working capital and settlement of certain deferred rent, 
tax and fees payments

(1) The facilities are subject to final documentation and satisfaction of customary conditions precedent, please refer to details in the Company press release dated 29 April 
2020.

(2) Subject to customary conditions , please refer to details in the Company press release dated 29 April 2020.
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Market 

Fundamentals

Scandic’s

Market Position

Source: National Statistics

1

~4% Nordic 
demand growth 
p.a. 2010-2019, 

equal to 10-12,000 
rooms per year

~5-6% Non-Nordic 
demand growth 

p.a. 2010-2019 in 
all Nordic markets

~6% Demand 
growth p.a. 2010-

2019 in capital 
cities

Leisure market has 
grown ~5% p.a. 

2010-2019

~33% 
LEISURE 
NIGHTS
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Individual 
Corporate

50%

Individual
Leisure

25%

Meetings & 
Corporate

Groups
15%

Leisure 
Groups

10%

Broad 

Customer

Based

Corporate 
Customers

Government 
Business

Individual
Leisure

Meeting &
Corporate

Groups

Sports &
Organizations

Group
Leisure
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3

~35% of room revenue from Scandic Friends
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•

•
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