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Source: National Statistics, Benchmarking Alliance
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Source: National Statistics, Benchmarking Alliance
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Bookings began to fall in late 
February

Reduced international travel 
and travel restrictions among 

corporate customers

Measures taken by authorities 
to reduce the spread of Covid-

19
LFL sales of -47% in March

Source: Benchmarking Alliance

(TOTAL MARKET OCCUPANCY)

(TOTAL MARKET OCCUPANCY) (TOTAL MARKET OCCUPANCY)
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%

(1) Mix of full-time and hourly-paid employees
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17,539 16,747 1,188

16,531 14,371 902

12,328 12,261 1,199

4,955 4,745 1,574

1,718 1,718 739

53,071 49,842 5,602
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Source: Scandic

No. of room nights booked 

over the past 7 days
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Jan-Mar
2020

Jan-Mar
2019 %

Net sales 3,343 4,066 -17.8%

FX -16 -0.3%

Organic growth -707 -17.5%

New hotels 55 1.3%

Exited hotels -67 -1.7%

Like-for like -694 -17.1%

March 2020

Sweden -44.3%

Norway -48.5%

Finland -45.0%

Other Europe -55.4%

Total -47.2%
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Jan-Mar
MSEK Net sales    Adjusted EBITDA

Adjusted EBITDA, 
% 

2020 2019 2020 2019 2020 2019

Sweden 1,154 1,372 1 118 0.1% 8.6%

Norway 888 1,152 -64 45 -7.2% 3.9%

Finland 833 975 36 80 4.3% 8.2%

Other Europe 468 567 -40 14 -8.5% 2.5%

Central costs & group 
adjustments 

- - -107 -97 - -

Group 3,343 4,066 -174 160 -5.2% 3.9%
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January-March excluding IFRS 16 2020 2019

Total operating income 3,343 4,066

EBITDAR 857 1,263

Total rental charges -1,031 -1,103

Adjusted EBITDA -174 160

Pre-opening costs -26 -16

Items affecting comparability -184 169

EBITDA -384 313

Depreciation and amortization -3,166 -199

EBIT -3,550 114

Net financial items -29 -27

Profit before tax -3,579 87

Tax -296 3

Profit/loss for the period -3,876 90

(1) Scandic will appeal the ruling
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January-March 2020 2019

Adjusted EBITDA -174 160

Change in working capital -24 -254

Paid tax, interest, pre-opening and other items -303 -234

Cash flow from operations -501 -328

Investments in existing operations -205 -132

Free cash flow before expansion capex -706 -460

Acquisitions/disposals - 230

Expansion capex -34 -69

Free cash flow -740 -299

Net debt 4,250 4,194

Net debt / Adjusted EBITDA, LTM 2.5 2.1
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• 1,150 MSEK will be made available after the completion of the Rights Issue and fully repaid by the end of 2021

• The three largest shareholders Stena Sessan, AMF and Formica Capital have committed to subscribe for their pro rata portion, in aggregate 
41.6% of the Rights Issue(2)

• In addition, AMF will subscribe for an additional 500 MSEK of the Rights Issue, equivalent to approximately 28.6% of the Rights Issue(2)

• Substantial liquidity headroom even under a pessimistic recovery scenario secured to the end of 2021

• Liquidity needs are expected to peak during H1 2021 due to the seasonal build-up of working capital and settlement of certain deferred rent, 
tax and fees payments

(1) The facilities are subject to final documentation and satisfaction of customary conditions precedent, please refer to details in the Company press release dated 29 April 
2020.

(2) Subject to customary conditions , please refer to details in the Company press release dated 29 April 2020.
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Q2

H2
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-150 90% 100% 0%

-550 76% 64% 36%

-300 50% 85% 15%

-1,000 70% 76% 24%

-450 44% 86% 14%

-1,450 62% 78% 22%
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WHEN THE HOLIDAY SEASON STARTS
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• Adapt leases to current 

market conditions

• Assess potential 

individual take-overs

• Restrictive view on new 

business development 

• Business model formats 

to be evaluated, 

• Reassess tail when 

business normalizes

• Accelerate 

implementation of 

profitability measures

• Review opening hours, 

manning and offering

• Potential outsourcing of 

outlets

• Near-term focus on 

domestic & intra-Nordic 

business

• Secure relationship with 

corporate customers

• Benefit from Scandic 

Friends 

• Focus on individual 

leisure

• Near term, limited group 

and international 

business

• Comply with current 

obligations 

• Review and postpone 

projects when possible, 

both newbuilds and 

maintenance

• Accelerate cost 

reductions on FF&E 

• Ambition to keep capex at 

700-800 MSEK p.a. in 

2020 and 2021

• Reduced it-development 

spend 

• Focus on short term cost 

effects

• Review of costs both in 

support office and hotel 

operation


