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THE LEADING NORDIC HOTEL COMPANY

More than 60 years of development have made Scandic the largest and most popular hotel company

in the Nordic region.

Scandic’s history dates back to 1963, when the Esso Motor-
hotell opened in Laxa, Sweden. The idea of a nationwide

chain of standardized roadside hotels was an innovative and
successful concept. Until the early 1980s, Esso expanded in
northern Europe, with the majority of hotels in Sweden, Norway
and Denmark. The concept was also launched successfully in
central locations in larger cities. When the company was sold in
1983, the name Scandic was born. In the 1990s, Scandic
expanded through several acquisitions and was first listed on
the Stockholm Stock Exchange. In the early 2000s, Scandic
acquired Provobis Hotels, strengthening its portfolio of city
hotels in Sweden. The company’s growth journey gained
momentum in 2014 when Scandic acquired the Rica hotel chain
in Norway, and in 2015, Scandic returned to the Stockholm
Stock Exchange. In 2017, Scandic solidified its leading position
in the Nordic region by acquiring Restel in Finland.

60 years of development and innovation

For six decades, Scandic has driven development and inno-
vation in the industry. At the end of 2023, the company had
267 hotels and 55,642 hotel rooms in operation and under
development at 130 destinations in Sweden, Norway, Finland
and Denmark as well as in Germany and Poland. Most hotels
operate under the Scandic brand, targeting leisure and busi-
ness travelers in the mid-market segment. Scandic also oper-
ates a number of more exclusive hotels under its Signature
Collection brand. With the recent launch of the Scandic Go
brand, Scandic aims to take a leading position in the rapidly
growing economy segment.

Sustainability central to Scandic’s strategy
Sustainability has been a central part of Scandic’s strategy
and a success factor since the early 1990s. Thanks to its lead-
ing position, Scandic can drive transformation and inspire real
change. Today, almost all of Scandic’s hotels are environment-
ally certified according to the Nordic Swan Ecolabel, the official
third-party environmental certification with the most demand-
ing requirements in the industry. The foundation of the culture
that characterizes Scandic was established more than 60
years ago. Today, this culture is expressed through the values
Be Caring, Be You, Be a Pro and Be Bold. The main driver is
always to deliver exceptional hotel experiences every day.

THISISSCANDIC
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1) Average room revenue per sold hotel room. 2 Average room revenue per available room.

THE YEAR IN SUMMARY

The year 2023 was characterized by a high pace of development within Scandic and stable
market development. Demand was strong and prices developed positively. The market has
recovered significantly after the pandemic, and compared with 2019, Scandic sold more
rooms at higher average room rates. For Scandic, this meant record-high net sales and strong
financial results. The market’s ability to recover confirms how important physical meetings
are, and how great is the need to travel and meet for pleasure and work to create new

experiences and get inspired.

In 2023, Scandic’s average occupancy rate was 61.4
percent, an increase of about 4 percentage points com-
pared with 2022. Average revenue per available room
reached a new record mainly due to positive price
development. Occupancy was slightly lower compared
with 2019 as Scandic have more rooms available and
some market segments have still not fully recovered
from the pandemic. The number of guests from Asia
and Europe continued to rise during the year, but num-
bers have not fully returned to previous levels. In the
corporate segment, the market for large conferences
and trade fairs, which are characterized by long plan-
ning cycles, has also not fully recovered.

Alongside the positive market development,
Scandic established a strong financial position and
stepped up the pace of development. In 2023, Scandic
took several significant measures to create even better
guest experiences and enhance efficiency.

The hotel portfolio continued to grow, and Scandic
strengthened its position in Germany, including opening
a hotel in Frankfurt and signing an agreement for a new
hotel in Nuremberg. The new Scandic Go brand was
launched with great interest from guests, and the first
hotel opened in Stockholm. With an increased focus
on digitalization, Scandic also began to implement a
complete cloud-based enterprise system for all hotels
and central functions. In the long run, this will make
Scandic even more competitive. Within sustainability,
Scandic reached a new milestone when all previously
Nordic Swan Ecolabeled hotels were recertified accord-
ing to new requirements.

With low debt, a stronger commercial position and
focus on cost control and efficiency, Scandic is well-
positioned for the future.

ANNUAL & SUSTAINABILITY REPORT 2023 | 4
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GROWING HOTEL PORTFOLIO

During the year, Scandic strengthened its
position in Germany by opening a new
505-room hotel in Frankfurt and signing an
agreement for a 311-room hotel in Nurem-
berg. Scandic also signed an agreement for
a221-room Scandic Go in Stockholm and
two new hotels with a total of 459 rooms in
Helsinki, including one Scandic Go. At year-
end, Scandic had 2,138 hotels in the pipe-
line, which is twice as many as at the
beginning of 2023.

— Read more on page 16.

SCANDIC GO LAUNCHED

To meet the growing demand from a new
generation of hotel guests, Scandic intro-
duced Scandic Go, a new brand within the
rapidly growing economy segment. The
ambition is to establish a leading position
and increase the pace of expansion outside
the Nordics. The concept features a higher
share of room revenues compared with a
traditional Scandic hotel. In the long run,
Scandic Go is expected to contribute to
higher revenues, profitability and return
on capital.

—> Read more on page 23.

SUSTAINABILITY MILESTONES

During the year, Scandic’s Nordic Swan
Ecolabeled hotels were recertified accord-
ing to new environmental requirements.

To be certified by the Nordic Swan Ecolabel,
a hotel must meet ambitious environmental
requirements related to energy, water, food,
waste, biodiversity and chemicals. At year-
end, about 90 percent of Scandic’s hotels
were ecolabeled, and Scandic aims for all
hotels that the Group operates under the
Scandic brand to be certified by the Nordic
Swan Ecolabel.

— Read more on page 39.

THISISSCANDIC

DIGITALIZATION IN FOCUS

To enable even better guest experiences
and higher efficiency, during the year,
Scandic began implementing Oracle Hospi-
tality OPERA Cloud, a complete cloud-based
enterprise system. The goal is for all hotels
and central functions to be connected to the
new platform during the first half of 2024.

— Read more on page 20.
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CEO STATEMENT

“WITH AN AMBITIOUS COMMERCIAL AGENDA, ROBUST FINANCIAL

PERFORMANCE AND HISTORICALLY LOW INDEBTEDNESS,
SCANDICIS STANDING STRONGER THAN EVER.”

How would you summarize 2023?

It was a very good year. We delivered record-high revenues and
profits and also reached several milestones that strengthened
Scandic’s position. The launch of the new Scandic Go brand was
well received in the market, with substantial interest from
guests. We also announced our intention to implement a com-
plete cloud-based IT solution that will be rolled out at all hotels
during the first half of 2024. This marks an important step in
Scandic’s digitalization journey, and it is one of many projects
creating more value for guests and team members alike.

I am also particularly proud that guest satisfaction increased
in all markets at the same time as we improved efficiency. Over-
all, ’'m satisfied with the year. We've created good conditions for
the future.

How did the hotel market develop?

Looking at the hotel industry in the Nordic region as a whole,

it has recovered significantly, with more sold rooms than before
the pandemic at considerably higher prices. Occupancy was
slightly lower due to increased market capacity and the fact that
some segments have not fully recovered yet. Tourism from Asia

and Europe has also not returned to previous levels, nor has
the market for larger conferences and fairs fully recovered.
That said, we believe in a stable market with continued strong
demand driven by people’s fundamental need to travel and
meet as well as good entertainment offerings in our markets.

You say Scandic is standing stronger than ever.

In what ways?

We’ve increased revenues to new record levels with higher mar-
gins, and we have historically low indebtedness. The pandemic
forced us to evaluate our structure and how we work at all levels
in the company, making us even more guest-focused and effi-
cient. We have an ambitious commercial agenda for our three
brands that meets guests’ needs. We’re also laying the founda-
tion for major digitalization initiatives. We see significant poten-
tial for additional improvements, for example, within our loyalty
program and booking channels such as our website and app.
Itis guest-focused investments that will take Scandic’s offering
to the next level. After two record years, we’ve also established
a strong financial position that gives us flexibility to maintain

a high pace of development.

THISISSCANDIC
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How has Scandic Go performed, and what

are the plans for the future?

Our first Scandic Go opened in Stockholm last year and got offto a

good start. Guests like the new brand, and it’s clear that we're satisfying
aneed in the rapidly growing economy segment. There is also signifi-
cant interest from property owners, and we have two more Scandic Go
hotels we’re planning to open in 2024 and 2028. The economy segment
is underdeveloped in the Nordics compared with in the rest of Europe,
and we plan to grow significantly by adding 1,000 to 1,500 new rooms
per year. We aim to establish a leading position in the segment and
increase the pace of expanding Scandic Go beyond the Nordic region.
Because Scandic Go generates a higher share of room revenues com-
pared with a traditional Scandic hotel, the new brand is also expected
to contribute to both higher profitability and return on capital.

You see great potential in digitalization. How will this

benefit Scandic?

In terms of digitalization, the hotel industry is generally lagging behind
other sectors. We see great potential in stepping up investments in digi-
talization to create even better guest experiences and increase opera-
tional efficiency. This includes improving management, booking and
pricing, as well as commercial opportunities, not least Scandic’s
booking channels and the Scandic Friends loyalty program, which has
about 2.7 million members. The pace of development in 2024 will be
high, and we expect to see the results of our investments from 2025.

What about Scandic’s hotel portfolio? Where are the most
interesting growth markets?

Over the past year, we've noticed a gradual increase in optimism in the
market. | think we maintained a good pace in our portfolio development,
and by the end of 2023, we had twice as many rooms in the pipeline as
at the beginning of the year. During the year, we strengthened our posi-
tion in Germany by opening a new 505-room hotel in Frankfurt and we
also took over the operations of a 311-room hotel in Nuremberg on

March 1 of this year. In addition, we signed an agreement for a new
Scandic Go in Stockholm, which will open after the summer, and two
new hotels in Helsinki. With our strong financial position, we’re increas-
ing the tempo to both expand as well as maintain and renovate the
hotels we have. We see good growth opportunities in all our markets,
particularly in Germany.

Scandic’s convertible bond is due in October and the pace of
investment is increasing. How is Scandic positioned for this?
Scandic has a strong financial position with the flexibility we need to
manage the convertible bond and maintain a high pace of development.
At the end of 2023, we also repurchased about a third of the convertible
loan, significantly reducing any dilution of shares in the event of a con-
version in October 2024. At year-end, Scandic’s indebtedness was also
historically low. Including the convertible loan, net debt in relation to
adjusted EBITDA was 0.6x. This is significantly lower than our financial
target of 2-3x.

Inflation has been high for an extended period, and the
macroeconomic situation is uncertain. How is Scandic
handling these challenges?

Inflation has been high for quite some time now but despite this, we’ve
managed to deliver two of Scandic’s best full-year financial results ever.
We’re very pleased since we’ve also increased the pace of development
considerably. This says a lot about the strength of our business model
and the market. We’re monitoring the world around us closely and
focusing on maintaining high efficiency with good cost control while
investing for the future.

Why is sustainability important to Scandic,

and what progress did you make during the year?
Sustainability is a central part of Scandic’s strategy and crucial for us
to remain relevant to our guests, team members and society at large.
During the year, we made many strides in our sustainability initiatives.

THISISSCANDIC

We continued to reduce CO2e emissions in line with our targets and
over time, the ambition is to further reduce our dependence on fossil
energy sources. During the year, Scandic’s hotels that were already
certified by the Nordic Swan Ecolabel were recertified to comply with
new, stricter environmental requirements. Today, about 90 percent are
certified, and we aim to certify even more hotels operating under the
Scandic brand.

What are your thoughts on the year ahead and about
Scandic in the longer term?
| am optimistic about the market development in 2024 and expect
continued good demand and slightly increasing price levels. People’s
need to travel and meet for both leisure and business is significant. It's
clear that they’re prioritizing spending on experiences, travel and enter-
tainment. After two record years in a row, we're commercially and
financially stronger than ever, and we are well-positioned for the future.
With my more than 15 years of experience in the company, I'm con-
vinced that the initiatives we’re driving in IT and commercial areas will
result in a greater digital transformation over the next two to three years
than what we’ve seen in the past two decades at Scandic. We’re now
laying the foundation for the future with high ambitions for further
improving the guest experience and making work easier and more
efficient for Scandic’s team members.

To conclude, I'd like to sincerely thank all of our team members and
guests who choose to stay with us. I look forward to an eventful 2024
and an exciting future for Scandic!

Jens Mathiesen
President & CEO
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BUSINESS MODEL

THISISSCANDIC

Scandic holds a leading position in the Nordic region and conditions are good for continued strong growth

and profitability. The company’s successful concept is based on a proven business model with a focus on
long-term and mainly revenue-based lease agreements?) with leading property owners.

The business model with long-term and primarily revenue-based lease
agreements means that Scandic is responsible for both hotel operations
as well as the brand and distribution. This allows Scandic to a large
extent to ensure that its offering meets guests’ expectations. By having
responsibility for hotel operations and distribution, Scandic can also
leverage economies of scale in areas such as purchasing, administra-
tion and investments. Combined with its attractive business model,
Scandic’s ability to operate profitable hotels with high guest satisfaction
makes the company a preferred partner for property owners. Scandic
and property owners have a shared incentive to increase revenue and
efficiency, as higher sales also mean higher rental income and increa-
sed property values. Variable rents also mean that Scandic has a flexi-
ble cost structure, contributing to stable margins over time. Scandic’s
lease agreements regulate how investments are distributed, with the

FOCUS ON LEASE AGREEMENTS

Scandic’s business model is built on lease agreements. This is
the predominant model in the Nordic region and in Germany.

In many other countries, the franchise model where the hotel
company controls the brand while operations are run by a
specialized management company or the property owner

is more common. And some hotel companies have a fully
integrated model where the property owner is also responsible
for operations as well as the offering and brand.

BENEFITS OF

property owner responsible for the majority of investments. Scandic LEASING MODEL

has a well-established commercial platform with a unique offering for
leisure and business travelers alike. With the Nordic region’s leading
loyalty program and distribution capacity, Scandic has a stable base of
recurring and satisfied guests, as well as excellent conditions to opti-
mize the guest mix from a sales and profitability perspective. The ability
to generate profitability is based on an efficient operational model.

A sustainable approach and a strong culture with engaged and motivated
team members are the foundation of Scandic’s strategy. Sustainability is
acentral part of the strategy. The allocation of responsibilities for specific
sustainability-related issues is regulated in the lease agreements to create
shared incentives for competitive, responsible collaboration. With a com-
bination of strong growth and profitability along with financial stability,
Scandic aims to meet its financial goals to create shareholder value.

& Control of value chain and offering

& Economies of scale in operations

and distribution
@ Incentives for property owners

O Flexible cost structure

IMPACT OF IFRS 16 LEASES

Scandic has applied IFRS 16 Leases since January 1,
2019. This means that lease agreements with fixed or
minimum rent are recognized in the balance sheet as
right-of-use assets and lease liabilities. To help investors
gain a good understanding of the company’s position,
Scandic presents financial results and key ratios including
and excluding the effects of IFRS 16. Read more about
how IFRS 16 impacts Scandic’s financial statements
onpage 113-116.

) On December 31,2023, about 92 percent of Scandic’s hotels were operated under lease agreements and the average remaining term was approximately 11 years. Read more about Scandic’s hotel portfolio on pages 16—18.
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BUSINESS MODEL

Scandic’s ability to operate profitable hotels with high guest satisfaction in combination with an attractive
business models makes the company a prioritized parter for property owners. The business model is built on
Scandic and the property owners’ shared incentives to create as great guest experiences as possible.
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VALUE CREATION

Scandic’s ability to create value rests on four pillars.

(1) GOOD SALES GROWTH

The hotel market in the Nordic countries is expected to grow about 4 to 5 percent
per year by 2030. With broad geographic coverage and a strong offering for both
leisure and business travelers, Scandic is well positioned for continued strong
growth. Scandic Go also creates additional opportunities through capital-efficient
expansion in the rapidly growing economy segment. Scandic is benefiting from
growing demand from leisure travelers and holds a leading position in the busi-
ness segment with many framework agreements with companies, authorities and
organizations. With the largest loyalty program in the Nordic region, Scandic also
has a substantial and stable base of returning guests. Scandic’s leading position,
attractive business model and well-established relationships with property
owners also create favorable conditions for continued expansion.

(2) FLEXIBLE COST STRUCTURE

With a focus on revenue-based lease agreements, Scandic has a high proportion
of variable costs. Normally, about 25 percent are consumables and sales-related
expenses such as rents and commissions. At a normal level of demand, costs
vary according to sales volumes. About half of Scandic’s costs are considered
semi-flexible and include personnel expenses. Scandic constantly adapts costs
to the business situation and follows up on expected occupancy to address
deviations quickly by adapting expenses.

(3) STABLE PROFITABILITY

(4) STRONG CASH FLOW

THISISSCANDIC

With a high percentage of returning guests and a flexible cost structure, Scandic
has a strong ability to deliver stable margins over time. Scandic’s efficient oper-
ating model is the foundation for running profitable hotels with high efficiency.
With responsibility for hotel operations, distribution and the brand, Scandic can
also leverage economies of scale. Scandic aims to achieve cost efficiencies at
all levels through careful planning of staffing and following up on costs.

The ability to convert earnings into cash flows is due to Scandic having low capital
tied up in working capital (which is negative). Investment needs are well-defined
through a clear division of responsibilities between Scandic and the property owners.
Excluding the construction of new hotels, the need to reinvest in maintenance

is normally 3 to 4 percent of net sales over time.
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FINANCIAL TARGETS & OUTCOME

Scandic’s financial targets aim to create shareholder value through
a combination of growth, profitability and financial stability.

THISISSCANDIC

1. Organic growth

. : 1. GROWTH, TARGETS & OUTCOMES, 2016-2023
Scandic’s organic growth shall be at least 5 percent per year on

average over a complete business cycle. During the year, net sales % TARGET: 5%

increased by 14.1 percent to 21.9 billion SEK, which is equivalent 100

to organic growth of 12.1 percent. In total, the number of sold 80 //\\

romms increased by 8 percent compared with 2022. 60 // \\
N i // \\

2. Profitability 20 / \

Scandic’s adjusted EBITDA margin shall be at least 11.0 percent o s / \

on average over a complete business cycle. In 2023, the adjusted -/éo \\//

EBITDA margin was 11.7 percent compared with 13.2 percent in
2022. Excluding non-recurring items, the adjusted EBITDA
margin was 11.4 percent compared with 11.1 percent in 2022.

2016 2017 2018 2019 2020 2021 2022 2023

3. Capital structure
Scandic shall have net debt in relation to adjusted EBITDA of

3. CAPITAL STRUCTURE, TARGETS & OUTCOMES, 2016-20231)

Times TARGET: 2-3x

3.0

2.5

2.0

0.5

0.0

neg. na. ._

Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31
2016 2017 2018 2019 2020 2021 2022 2023

1) Including the convertible loan for 1,109 million SEK. Excluding the convertible loan, net debt

in relation to adjusted EBITDA was 0.2x. Read more about the convertible loan on page 61.

2 to 3x. At year-end 2023, net debt was 1,503 million SEK2) while 2. PROFITABILITY, TARGETS & OUTCOMES, 2016-2023
adjusted EBITDA amounted to 2,566 million SEK, resulting in net %" TARGET: 119
debt in relation to adjusted EBITDA of 0.6x. 15 '

10 T ==
4. Dividends ; \ /
The Board of Directors has adopted a dividend policy that aims to 0 \ /
distribute at least 50 percent of Scandic’s profit. Dividends are 5 \ /
based on net profits excluding the effects of IFRS 16. Scandic’s 10 \ /
Board of Directors has proposed that no dividend be paid for 2023. 15 \ /

-20 v

-25

2016 2017 2018 2019 2020 2021 2022 2023

1) Non-recurring items totaled 74 million SEK for 2023 and 433 million SEK for 2022.

2) Including the convertible loan for 1,109 million SEK. Excluding the convertible loan,
net debt in relation to adjusted EBITDA was 0.2x. Read more about the convertible loan on page 61.

4.DIVIDENDS, TARGETS & OUTCOMES, 2016-2023

SEK TARGET: >50%
6 60
5 /\ 50 == Dividend, SEK
= Share of earnings
4 / \ 40 pershare, %
3 30
2 \ 20

\
\

10

2016 2017 2018 2019 2020 2021 2022 2023
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MARKET DEVELOPMENT

MARKET & STRATEGY
e MARKET DEVELOPMENT
T Demand growing over time Stable market development during year
PORTFOLIO EXCELLENCE Historically, demand in the Nordic hotel market has increased steadily 2023 was characterized by strong demand from leisure and business recovery within certain segments. The number of guests from Asia and
as international tourism and intra-Nordic travel have grown. Between travelers, with increasing average room rates and RevPAR. The number Europe continued to increase but has not yet fully returned to previous
OPERATIONAL EXCELLENCE 2009 and 2019, the number of sold rooms in Scandic’s markets grew of sold rooms in the Nordics grew by about 8 percent compared with levels, and the market for large conferences and trade fairs, which is
COMMERCIAL EXCELLENCE by 4 percent per year on average, resulting in higher average occu- 2022. The market has returned to more normal seasonal patterns, and characterized by long planning cycles, has not fully recovered.
ENGAGED & MOTIVATED TEAM MEMBERS pancy rates and revenue per available room (RevPAR). The recovery compared with before the pandemic, the number of sold rooms has
from the pandemic has been strong, and Scandic anticipates that the risen at higher average room rates. There is, however, still potential for

SUSTAINABILITY hotel market in the Nordics will grow an average of 4 to 5 percent

GOVERNANCE & ADMINISTRATION per year until 2030.

FINANCIAL REPORTS

AVERAGE ROOM RATES, 2023 REVPAR, 2023
Index 2019 Index 2019
160 = Sweden 140 = Sweden
o ,/-/\/ oo 120 oo
== Finland =« Finland
120 ° /,..\
— ~..""-_::~\.(\—ﬂ == Denmark 100 == Denmark
100 - o . ~ o oo’
80 80
0 60
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Source: Benchmarking Alliance. Source: Benchmarking Alliance.
NUMBER OF SOLD ROOMS IN NORDIC COUNTRIES, 2010-2023 OCCUPANCY, 2023
Million Index 2019
80 = Number of 120 = Sweden
sold rooms
== Norway
100 - )
60 =r - N ~ =« Finland
=" ‘~_.__.-.___.-..—" . -'v'
80 ..o St == Denmark
40
\d 60
20 40
r&\%@(\ ‘9.0, (]9.{5 q§\vq§@q§\%(§(\ @%‘9@’@‘@&@@ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Source: SCB, SSB, Statistics Finland, DST. Source: Benchmarking Alliance.
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DEVELOPMENT PER QUARTER, 2023

FIRST QUARTER

The year started well with strong demand
and increasing price levels. For Scandic,
development was particularly strong within
the business segment, where meetings and
conferences were in demand at historically
high levels for a first quarter. Compared
with the first quarter of 2022, which was
impacted by pandemic restrictions, the
market’s occupancy rate grew to 53
percent (40). In total, average room rates
went up by 14 percent and RevPAR grew
approximately 45 percent.

SECOND QUARTER

During spring and early summer, demand
and prices developed well, mainly driven
by high levels of domestic and intra-Nordic
travel as well as a significant number of
attractive entertainment offerings. This was
reflected in particularly high demand for
hotel rooms in metropolitan regions. The
market’s occupancy rate was 63 percent
(64). Average room rates grew 9 percent
and RevPAR went up 6 percent.

MARKET & STRATEGY

THIRD QUARTER

The positive market development continued
into the third quarter. Demand from leisure
travelers was high and the meeting season
got off to a good start. The market’s
occupancy rate was 70 percent (71),

and RevPAR and average room rates both
increased by about 4 percent.

FOURTH QUARTER

The year ended with a strong quarter
characterized by high demand from
corporate guests. Compared with the same
period in 2022, Scandic sold more room
nights, and all markets saw increased
occupancy rates at higher price levels.
Scandic performed slightly better than the
overall market, and RevPAR was higher
than in 2019. The market’s occupancy rate
amounted to 57 percent (56), and average
room rates and RevPAR both increased
about 5 percent.
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STRATEGY

Scandic’s strategy and financial targets aim to create shareholder value
through a combination of growth, profitability and financial stability. The
strategy is built on five strategic cornerstones that define Scandic’s daily
operations to realize its vision, mission and financial targets. A sustainable
approach and engaged and motivated team members are the foundation
of Scandic’s strategy and should be evident in all strategic and business-
related decisions.

A WORLD-CLASS
NORDIC HOTEL
COMPANY

GREAT HOTEL
EXPERIENCES FOR
THE MANY PEOPLE

BE CARING BE YOU BE A PRO
ORGANIC MARGIN CAPITAL
GROWTH STRUCTURE
5% 1% 2-3x
A
ENGAGED & MOTIVATED TEAM MEMBERS
A
SUSTAINABLE BUSINESS
A A
PORTFOLIO EXCELLENCE COMMERCIAL EXCELLENCE

MARKET & STRATEGY

VISION

Where we want to
be long term

MISSION
Why we exist

VALUES
BE BOLD Who we are

FINANCIAL TARGETS
What we promise

our owners
>250%

DIVIDENDS

STRATEGIC
CORNERSTONES

Areas we are
always developing

A

OPERATIONAL EXCELLENCE

ANNUAL & SUSTAINABILITY REPORT 2023 | 15


https://www.scandichotelsgroup.com/files/Reports/Annual_reports/2023/Scandic-annual-and-sustainability-report-2023-print.pdf

THIS ISSCANDIC

MARKET & STRATEGY[
MARKET-DEVELOPMENT 37
STRATEGY

PORTFOLIO EXCELLENCE

OPERATIONAL EXCELLENCE
COMMERCIALEXCELLENCE
ENGAGED & MOTIVATED TEAM MEMBERS

SUSTAINABILITY
GOVERNANCE & ADMINISTRATION

FINANCIAL REPORTS

DOWNLOAD A4 PDF
e ),

MARKET & STRATEGY

A PORTFOLIO EXCELLENCE

Scandic has a well-invested, attractive hotel portfolio and it is the leading Nordic hotel
operator with a market share of about 15 percent. With 267 hotels in operation at around
130 destinations, Scandic has broad geographic coverage.

Scandic strives to strenghten its market-leading
positions in the Nordic markets. This is facilitated by
acquiring and developing hotels in destinations
where demand is growing over time. Scandic has
high standards, and hotels are continuously evalu-
ated based on guest satisfaction, profitability and
return on investment

A value-creating lease model

Scandic’s business model is primarily based on
long-term, revenue-based lease agreements.

At the end of 2023, approximately 20 percent of
lease agreements were fully variable and 68 percent
were variable with a guaranteed minimum rent.

The remaining 12 percent were based on fixed
rents. At year-end, about 92 percent of hotels had
leases with an average term of 11 years. Of the
other agreements, approximately 7 percent were
franchise agreements and 1 percent were manage-
ment agreements. Revenue-based lease agree-
ments create shared incentives with property
owners since higher revenues result in higher rental
income and property values. The lease agreements
are based on a hotel’s revenues, with a certain per-
centage paid as rent to the property owner. Variable
rents also mean that Scandic has a flexible cost

structure linked to sales, contributing to stable mar-
gins over time. The majority of variable lease agree-
ments have a guaranteed rent level (minimum rent)
that ensures the property owner a certain rental
income in the event that the revenue-based rent
drops below the minimum rent. Lease agreements
are continuously optimized when they are extended,
for example, to achieve more balanced terms.
Among other things, this means including market
collapse clauses to achieve more balanced risk
levels for Scandic and property owners in the event
of a situation that could have a significant impact on
demand in the hotel market.

The lease agreements regulate how investments
should be distributed between the hotel operator
and property owner. In general, Scandic is responsi-
ble for maintaining and refurbishing equipment as
well as purchasing utilities such as electricity, heat-
ing and water. Property owners bear the majority of
investments and are responsible for maintaining and
refurbishing buildings and technical installations, as
well as carrying out renovations and reconstructions.
Over time, Scandic’s maintenance investmentsare
estimated to amount to between 3 and 4 percent
of net sales.
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Growing & optimizing investments

Scandic’s ambition is to increase the growth rate
and optimize the hotel portfolio and investments to
ensure guest satisfaction and returns. During the
year, the company launched Scandic Go, a new
brand in the growing economy hotel segment.
Scandic Go is a critical element of the company’s
growth strategy. The aim is to establish a market-
leading position in the economy segment in the
Nordics and increase the pace of expansion in the
rest of Europe. Scandic aims to grow by adding
between 1,000 and 1,500 new rooms per year in the
economy segment. With a higher share of room
revenues compared with a traditional Scandic hotel,
Scandic Go is expected to contribute positively to the
Group’s profitability and return on capital.

Scandic also strengthened its position in Germany
by opening a new 505-room hotel in Frankfurt and
signing an agreement for a 311-room hotel in
Nuremberg. In 2023, the first Scandic Go hotel
opened, and agreements were signed for another
Scandic Go in Stockholm as well as one in Helsinki.
At the end of the year, Scandic also signed an agree-
ment to extend and rebrand the 174-room Holiday
Inn City Centre hotel in downtown Helsinki. From
2025, the hotel will be operated under the Scandic
brand. To increase guest satisfaction, growth and
returns, Scandic constantly evaluates investments
in new and existing hotels and the possibilities to
exit hotels with limited potential. During the year,
Scandic exited five hotels with a total of 749 rooms.

MARKET & STRATEGY

Scandic Go, Upplandsgatan 4, Stockholm

FUTURE HOTELS, EXTENSIONS & EXITS AS OF DECEMBER 31 2023

HOTEL OPENINGS IN 2023

Pipeline, year Hotel Location Type No. rooms Openings Country No. rooms
2024 Scandic Niirnberg Central Germany New 311 Scandic Frankfurt Hafenpark Germany 505
2024 Scandic Go, Sankt Eriksgatan Sweden New 221 Total 505
2025 Signature Collection, Tromsg Norway New 305
2026 Scandic, Ski Norway New 220
2026 Signature Collection, Aarhus Denmark New 342
2028 Scandic, Garden Helsinki Finland New 227
Scandic Go Garden Helsinki Finland New 232
Ongoing extensions 192
Closed for renovations 513
Exits 425
Total pipeline, net 2,138
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Scandic Frankfurt Hafenpark, Tyskland

MARKET & STRATEGY

Room Collection, Scandic Frankfurt Hafenpark, Tysklai

REMAINING LEASE TERMS

Number of rooms
31,000
2,000 \
6,000
5,000
4,000
3,000
2,000
1,000
0

2024 2025 2026 2027 2028 2029 2030 2031 >2032

MW Variable m Variable with fixed monthly rent Fixed

At year-end, Scandic’s lease agreements had an average term of approximately
11 years. To increase guest satisfaction, growth and returns, Scandic constantly
evaluates investments in new and existing hotels as well as the possibilities to
extend agreements or terminate agreements.

SHARE OF LEASE AGREEMENTS

Fixed, 12% ‘ ’—Variable, 20%

o

Fixed guaranteed minimum rent, 68% J

At year-end, about 92 percent of Scandic’s hotels were operated under
lease agreements. Of all lease agreements, about 20 percent were variable,
68 percent were variable with a guaranteed minimum rent and 12 percent
were fixed rental agreements.

LARGEST PROPERTY OWNERS

Other, 50%

Pandox, 21%

’

—— Capman, 8%

——— Balder, 6%
Rica Eiendom, 4%

Utstillingsplassen, 2% *‘—‘ ‘ ‘ KLP 4%

Eiendomsspar, 2% Midstar, 3%

“

Scandic collaborates closely and has well-established relationships with leading
property owners. A strong commercial capability and an attractive business
model make Scandic a prioritized partner.
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A OPERATIONAL EXCELLENCE

Scandic’s operating model is constantly evolving through efficiency improvements,
digitalization and standardization, as well as coordinated knowledge sharing between markets.

Focus on efficiency & economies of scale
With 267 hotels and 55,642 hotel rooms in opera-
tion, there is great potential to leverage economies
of scale. Thanks to a clear division of responsibilities
between hotels and central functions, Scandic bene-
fits from economies of scale areas including pur-
chasing, IT, administration and investments. Scandic
has a proven model to quickly integrate new hotels
and run them as efficiently as possible. When a hotel
implements successful initiatives, such as improve-
ments in offerings or efficiency, Scandic evaluates
them for potential implementation at other hotels.
Scandic’s strong market position gives the company
an attractive negotiating position vis-a-vis distribu-
tion partners, enabling lower distribution costs.

Property owners see great value in partnering with
Scandic thanks to the company’s ability to operate
hotels with high guest satisfaction and efficiency.

Sustainable margin growth

To ensure long-term margin growth, Scandic is
focusing on enhancing coordination and digitaliza-
tion. During 2023, Scandic began implementing
Oracle Hospitality OPERA Cloud, a complete cloud-
based IT solution to integrate all hotels and central
functions. The initiative is in line with Scandic’s
strategy to constantly improve the guest experience
and efficiency. Scandic is also focusing on increas-
ing profitability by optimizing procurement and
improving efficiency in restaurant operations.
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INCREASED FOCUS ON DIGITALIZATION

“THE AIM IS TO CREATE A MORE COORDINATED

APPROACH ACROSS THE COMPANY AND
ESTABLISH A COMMERCIAL PLATFORM TO
ENABLE EVEN BETTER GUEST EXPERIENCES
AND HIGHER OPERATIONAL EFFICIENCY.”

During 2023, Scandic began implementing Oracle
Hospitality OPERA Cloud, a complete cloud-based IT
solution to integrate all hotels and central functions.

The aim is a more coordinated approach across the
company to enable even better guest experiences
and higher operational efficiency. The solution will
improve management, booking and pricing. With
better tools and less administration, Scandic’s team
members can devote more time to creating value for
guests, for example, through faster and smoother
booking and checking in and out.

Built on a modern infrastructure, the secure
future-proof platform will facilitate new commer-
cial opportunities and initiatives that increase
guest value. Faster data management will also
enable pricing benefits and enable higher oper-
ational and information security.

With increased investments in digital develop-
ment, Scandic sees significant opportunities to
enhance growth and profitability. Implementation
started in 2023. Scandic’s operational units and
all hotels, customer service and some central
functions are expected to be connected to the
platform already during the first half of 2024.

MARKET & STRATEGY
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A COMMERCIAL EXCELLENCE

Scandic has a leading brand in the Nordic region and a successful and diversified
offering for leisure and business travelers.

The brand is well-known in all of Scandic’s markets
and the concept targets mainly leisure and business
travelers in the mid-market segment. Scandic also
operates several exclusive hotels under the Signa-
ture Collection brand. With the new Scandic Go
brand, Scandic aims to achieve a leading position
in the rapidly growing economy segment. Since
acquiring Restel in 2017, Scandic also operates

10 hotels in Finland under the Holiday Inn, Crowne
Plaza, Indigo and Hilton brands. Scandic’s offering
is characterized by affordability and a consistent
customer experience that emphasizes a personal

and seamless guest journey with high service levels.

This is made possible through full control and
responsibility for both hotel operations and the
brand’s distribution.

Focus on growth & offering

In 2023, Scandic strengthened its commercial unit
and took several significant steps to further enhance
its offering, particularly in digitalization. Implement-
ing Oracle Hospitality OPERA Cloud will enable
Scandic to accelerate development to create even
smoother, more relevant and more personalized
guest experiences throughout the customer journey
and in all interactions with Scandic. The launch

of Scandic Go was received well by guests and
property owners. Scandic will continue to focus

on growing and establishing a leading brand in the
economy segment.

Another focus area is improving guests’ relation-
ship with Scandic as a company and brand. During
the year, a brand analysis was carried out to clearly
position and strengthen Scandic’s three brands:
Scandic, Scandic Signature Collection and Scandic Go.

& Q

Economy segment ¢——— — Mid-market segment ———— > Premium segment

Scandic Go Scandic

Signature Collection

Scandic’s offering targets mainly the mid-market segment
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As a result, Scandic launched the “Your Friend in Town” concept, creating
unified brand communication across all markets for guests, customers
and partners.

Scandic is always developing its offering, and there is great poten-
tial to enhance the customer experience through digitalization. Guests
aim for a smooth and personal interaction with Scandic, from booking
to checkout. One example is digital check-in and checkout, which are
now available at Scandic Go. Scandic sees opportunities to develop
and implement this solution at more hotels.

Strong distribution capacity

Scandic has strong internal distribution, which accounted for approxi-
mately 68 percent of the number of rooms sold in 2023. Overall, digital
channels are continuing to grow and increasing international and busi-
ness travel is benefiting indirect channels. Scandic’s website accounts
for a significant share of total booking volumes. This high proportion

of direct distribution means that Scandic can establish a more cost-
efficient direct relationships with guests, increasing understanding of
their preferences and behavior from searching to booking and staying.
Scandic’s strong market position is a competitive advantage against
smaller competitors who are more dependent on external distribution.
The company’s offering should be accessible in all distribution channels
relevant to guests. This is why Scandic is constantly optimizing the share
of distribution channels and customer segments to ensure profitability.

Market share in Nordic countries

~15%

Scandic Friends - the leading Nordic loyalty program

With about 2.7 million members, Scandic Friends is the largest loyalty
program in the Nordic hotel industry. The program is an important part
of Scandic’s offering and it creates a direct and more personal relation-
ship with guests. Scandic has many loyal and returning guests. In 2023,

Scandic sold about 38 percent of guest nights through its loyalty program.

Scandic Friends enables a personalized and tailored guest journey.
Guests can also redeem points they earn at a wide range of partners.

Share of sales in own channels

68%

MARKET & STRATEGY

DISTRIBUTION, 2019-2023

% guest nights 2023 2022 2021 2020 2019
Scandic’s website & app 31 31 34 34 27
Direct booking via hotels 16 19 25 24 24
Call center 21 20 14 13 17
Direct 68 70 74 7 69
0TAs 20 19 17 17 18
GDS 12 1 9 12 13
Indirect 32 30 26 29 31

SALES BY DISTRIBUTION CHANNEL, %

Global distribution Scandic’s website
systems (GDS), 12% &app, 31%

Online travel agents
(0TAs), 20%

Call center, 21% ‘ ‘ Direct booking via hotels, 16%

Scandic Friends’ share of sold rooms, 2023

38%
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LAUNCH OF SCANDIC GO

“STAY DOWNTOWN, EAT WHEN YOU LIKE,
TRAVEL LIGHT AND MANAGE EVERYTHING

ON YOUR PHONE.”

Thérése Cedercreutz
Chief Commercial Officer

In 2023, Scandic launched Scandic Go, a new brand
in the fast-growing economy segment that offers
smart, sustainable accommodations in attractive
city locations. The economy segment has expanded
quickly in recent years driven by changed travel
behavior and new financial constraints among many
travelers. The segment is not as developed as in
other European markets, accounting for less than

5 percent of the total hotel market compared with
15 percent in the rest of Europe.

“Scandic Go offers a smart stay for travelers
who want to experience a city. It suits the needs of a
younger generation of travelers who don’t consider
the hotel stay as the most important part of a trip.
This is why we’ve chosen not to limit guests to fixed
meal times or force them to pay for services they

don’t want. At Scandic Go, you can stay downtown,
eat when you like, travel light and manage every-
thing on your phone,” says Thérese Cedercreutz,
Chief Commercial Officer at Scandic Hotels Group.

The goal is to meet the needs of a new target
group of travelers focused on entertainment and
experiences. The rooms feature a fresh design,
smart solutions and clever storage facilities,
catering to the young, modern traveler.

The first Scandic Go opened in Stockholm in
September 2023. Since then, Scandic has signed
agreements for two more hotels in Helsinki and
Stockholm. Scandic Go has enjoyed a great start
with positive reception from guests and property
owners alike.

MARKET & STRATEGY
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PORTFOLI EX,ENCE : 2 e X 4 . _

OPERATIONAL EXCELLENCE : T 4 : i ; High employee satisfaction and engagement are the foundation for creating guest
COMMERCIAL EXCELLENCE @ 3 - ’ satisfaction and good financial results. Scandic’s culture is a competitive advantage
ENGAGED & MOTIVATED TEA s ‘ =4 E i and every team member is critical to each guest's experience.

SUSTAINABILITY

GOVERNANCE & ADMINISTRAT Scandic strives to be an attractive employer charac- Strengthening culture,
. _ { 4 ‘ \ 3 g 5 terized by engagement and motivation, as well as leadership & engagement
ELDEI AL REPORTS *al ' Sege ! r __ diversity and inclusion. The foundation of the culture Every year, Scandic carries out two employee
' e ' \ L that characterizes Scandic was established more surveys") to measure and follow up on team
than 60 years ago. Today, this culture is expressed members’ well-being and engagement. In 2023,
through the values Be Caring, Be You, Be a Pro and the surveys had a high response rate and showed
Be Bold. strong results in the areas of engagement as well
At year-end, Scandic had about 18,784 team as diversity and especially inclusion. In particular,

members, of which 63 percent were women and 37 Scandic’s commitment to health and well-being
percent were men. The hotel industry is character- in 2023 led to positive developments in Finland,
ized by seasonal variations, which means that a large Germany and Poland. To further strengthen culture,
share of Scandic’s staff have hourly employment leadership and engagement, Scandic has three
contracts. At year-end, about 37 percent of team strategic initiatives.
members had temporary employment. Scandic is
often a first employer for many young people and 1. Health & wellness
others who have not established themselves in the In 2023, Scandic focused on increasing knowledge

labor market. This helps them gain valuable work
experience and develop in different positions.

Average employment

/.7 years

Scandic’s permanent employees

about and dedication to of health and wellness among
team members by introducing a Group-wide program.

Nationalities among team members

+140

1) Read more about the results of Scandic’s employee surveys on pages 34-35.
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More than 300 health ambassadors from Scandic’s hotels were
tasked with ensuring health-promoting initiatives were imple-
mented and inspiring fellow team members. The program
includes four main focus areas covering mental, physical and
social health, as well as food and nutrition. Within each area,
activities such as lectures and team events were offered with
the goal of increasing well-being and engagement.

2. Scandic Academy

Learning and development are of significant strategic impor-
tance for Scandic, both to be well-equipped to meet the future
needs of guests and to attract and retain team members. In
2023, Scandic established the foundation for Scandic Academy,
a platform for learning and skills development. The focus is
on creating a shared learning culture and providing relevant
training and learning tools for both leaders and other team

members. Scandic Academy aims to strengthen employee
skills development to meet the needs of guests, both now
and in the future.

3. Diversity & inclusion

Diversity and inclusion are one of Scandic’s strategic focus
areas, and the company’s team members consistently rank
Scandic highly in this area in employee surveys. Scandic has a
strong and well-established culture and values platform. This
platform is the basis for Scandic’s vision for diversity and inclu-
sion and is prioritized in activities such as recruitment and
succession planning. The culture platform Inspiring Culture
defines and guides team members in integrating Scandic’s
values into their daily work. Diversity and inclusion are a
central part of Scandic’s DNA and reflect how team members,
guests, suppliers and other stakeholders perceive Scandic.

MARKET & STRATEGY

Ewomen B men

GENERAL MANAGERS TOTAL 210
@) @)
117
o -
56% () 44%
(53%) (47%) 93
NEW EMPLOYEESY) TOTAL 1,249
N\ 56% () 445
(60%) (40%) -
ALL EMPLOYEES TOTAL 18,784
O 6 3 o o 3 7° 11,877
@ /o [@ A
(63%) (37%) 6,907
1) Refers to permanent employees.
TOTAL 10,660
PERMANENT o .
EMPLOYEES Ly 62%(62%) 6,614
i) 38%@8%) 4,046
TOTAL 6,991
TEMPORARY 2 o o
EMPLOYEES p 64%(64%) 4,465
Qo
[} 36%(36%) 2,526
TOTAL 1,133
CONTRACTED A 70% (84%
WORKERS @ (84%) 798
i) 30%(16%) 335
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As the Iagest hotel company in the Nordics, Scandic has the power to drive transformation and inspire
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A HIGHLIGHTS 2023

MARKET & STRATEGY

SUSTAINABLE BUSINESS . . . . . . . . Ard]
During the year, Scandic made many strides in sustainability. By year-end, 90 percent of Scandic’s hotels Since 2019, CO2e emissions per square

® HIGHLIGHTS 2023 - . . , . . o o
were certified according to the Nordic Swan Ecolabel’s new criteria. To be certified, a hotel must meet / UELEAIETEC I S AR
PROUD HERITAGE (o) 1 and 2. Scandic aims to continue reducing

ambitious environmental requirements for energy, water, food, waste, biodiversity and chemicals.

STRATEGY FOR SUSTAINABLE BUSINESS lower emissions reliance on fossil energy sources for heating,

SUSTAINABLE HOTEL OPERATIONS electricity .ar_ld cooling while increasing
energy efficiency.

GOOD CORPORATE CITIZEN

EU TAXONOMY

EMPLOYEE DATA

ENVIRONMENTAL DATA Scandic won the Hotel Innovation Atyear-end, 241 of Scandic’s 267 hotels

SOCIETY DATA Awards’ special sustainability prize were certified according to the Nordic Swan

ABOUT SCANDIC’S for consistently working to promote Ecolabel’s new requirements. During the

SUSTAINABILITY REPORT year, 50 hotels were certified for the first

time, and 195 were recertified.

amore sustainable hospitality

- environmentally

certified hotels

In 2023, Scandic received
B a score of B from Carbon O S\NAN 3 OO
Disclosure Project (CDP)." Qp\ <7
rating ) 6\')“
W

N/ 4

GRIINDEX
AUDITOR’S OPINION

GOVERNANCE & ADMINISTRATION
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Scandic introduced a company-wide

Q system for measuring food waste in all
( ’ e countries. Scandic Norway also won

Scandic Denmark, LO (the Danish Confederation of Trade —— the Matvettpriset for the most creative
Unions) and the Danish Employers’ Association were awarded creative and goal-oriented measures
aprize for coIIaborathn. Scandic anmark was rgco.gr.uzed to reduce food waste with its “Never 1) CDP is a non-profit organization that provides a standardized reporting system for companies to measure
for efforts that create job opportunities for youth, individuals Waste List.” and manage their climate and environmental impact. Each year, it rates companies based on their reporting.
with foreign backgrounds and people with disabilities.
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SUSTAINABLE BUSINESS

PROUD HERITAGE

Scandic has a long history of spearheading sustainability initiatives in the hospitality industry and began reporting sustainability
data as early as 1996. As the largest hotel company in the Nordics, Scandic has the power to drive transformation and inspire
change on a large scale for a better, more sustainable tomorrow.

1993 1995 2003 2008
The idea to reuse hotel towels is born. Began phasing out plastic single- First Scandic hotel certified by Nordic Launched Scandic in Society. Introduced an Accessibility Switched to serving only local water
use disposables. Swan Ecolabel. Standard at all hotels. in specially designed reusable bottles.

RLECO,

/‘%

2015 2016 2019 2020 2021 2023

Launched Breakfast for All, a vegan Introduced policy to fight prostitution Launched EcoStay, a cleaning 100 percent renewable hydroelectric Set new sustainability goals Recertified 100 percent of previously
and allergy-friendly breakfast buffet. and human trafficking at all hotels. initiative based on guest preferences. energy at all Scandic hotels. for 2025 and 2030. certified hotels according to the Nordic Swan

Ecolabel’s new, stricter requirements and
certified 50 hotels for the first time.
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STRATEGY FOR SUSTAINABLE BUSINESS

Sustainability is the basis of Scandic’s business. The company has a strategic, long-term
perspective for driving development in the industry to contribute to a more sustainable planet.

Scandic’s vision is to deliver world-class Nordic hotel A prerequisite for achieving the goals within each focus area
experiences at hotels that are the most sustainable places is constantly improving the way Scandic operates hotels

to meet, eat and sleep away from home. The strategy for (Sustainable hotels operations) and being a responsible
sustainable business has three focus areas: partner in society (Good corporate citizen).

1. MEET — Health, diversity and inclusion
2. EAT - Food & beverage
3. SLEEP — Rooms and interiors

=_"Jl

. #
S
h—,

SUSTAINABLE BUSINESS

SUSTAINABILITY MANAGEMENT

Ultimately, Scandic’s Board is responsible for its sustainability
strategy. The most significant sustainability issues are addressed
by the Executive Committee, and priority areas and objectives are
established by the Sustainability Initiatives Steering Committee
(SISC) with representatives from across the company. Scandic’s
strategy and central sustainability unit monitors, coordinates and
follows up on initiatives, and the effectiveness of governance is
continuously evaluated through performance monitoring.

Policies that guide Scandic’s operations?

Scandic’s most important asset is the culture and values created
together by its team members. All team members adhere

to the following policies:

e Code of Conduct

e Anti-Corruption Policy

e Diversity & Inclusion Policy

e Environmental Policy

e Supplier Code of Conduct

These policies have been adopted by Scandic’s Board or delegated
by the Board to the CEQ, and the Executive Committee is responsible
for implementing them in their units. If team members notice irre-
gularities or have questions, they are encouraged to contact their
immediate manager. Scandic also has a whistleblowing function
available to team members and external parties. The service guarant-
ees anonymity and is managed by the Executive Committee and Board.

Policies that steer sustainability initiatives

Scandic also adheres to the following governance documents:
e Sustainable Purchasing Guidelines

e Sustainable Food & Beverage Guidelines

e Food Waste Policy

1) Scandic’s policies can be found at Governance and reporting | Scandic Hotels Group AB
https://www.scandichotelsgroup.com/sv/hallbarhet/styrning-och-rapportering/
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SCANDIC’S SUSTAINABILITY STRATEGY

Sustainability is a natural part of what Scandic does every day at all hotels. To continue to drive positive change in the industry,

it is crucial to engage team members and guests, operate hotels sustainably and be a responsible partner in society.

Scandic

SUSTAINABLE BUSINESS

Our vision
WORLD-CLASS NORDIC HOTEL EXPERIENCES
Our focus areas MEET EAT SLEEP
Health, diversity & inclusion Food & beverage Rooms & interiors
Scandic celebrates diversity and inclusion. Scandic will offer food and drink that Scandic will offer sustainable
considers humans and the planet. room experiences.
soas [El I BB SDG SDG
How we operate
SUSTAINABLE HOTEL OPERATIONS
Scandic will excel in operating sustainable hotels by constantly improving. Scandic will invest in new solutions and engage
suppliers and property owners in using fossil-free and renewable energy and other key issues.
soes G 0 B X T @
tluate Gl it GOOD CORPORATE CITIZEN
to society

Scandic takes responsibility and is a positive force in society.

snas B
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SCANDIC’S VALUE CHAIN

SUSTAINABLE BUSINESS

Scandic has an impact throughout the value chain, from the local community where hotels are
established and operated to the way items are procured and how waste is managed and recycled.

Goods and services are sourced from carefully
selected external suppliers.
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As an employer and partner in the society, Scandic influences local

Scandic rents properties and has responsibility By applying circular principles in interior design, implementing
for a hotel’s operations, energy consumption and interiors. waste separation, managing residual waste and reducing food waste,
Scandic reduces its environmental impact.

communities, team members and guests.
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Cornerstones in value chain

@ ESTABLISHING HOTELS @

INCOMING @ HOTEL OPERATIONS @ RECYCLING & WASTE

GOODS & SERVICES

& OFFERING MANAGEMENT
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SCANDIC’S VALUE CHAIN

Part of the value chain

Impact

Management

SUSTAINABLE BUSINESS

Possibility to impact

®

ESTABLISHING HOTELS

@

INCOMING GOODS
& SERVICES

®

HOTEL OPERATIONS
& OFFERING

@

RECYCLING & WASTE
MANAGEMENT

Scandic rents properties and is respon-
sible for hotel operations, energy
consumption and interiors. The property
owner is responsible for maintaining
and refurbishing buildings.

Scandic procures a large quantity of
goods and services, including food,
beverages, interiors and related raw
materials, cleaning, laundry, IT services
and transportation. The value chain
extends all the way from agriculture and
raw materials to reusing interior furnish-
ings and ensuring waste is minimized.

Scandic is a large employer in the Nordic
region, operating in approximately 130
locations. In its daily hotel operations,
Scandic is responsible for energy con-
sumption as well as fixtures and fittings.

Scandic places strong emphasis on
waste management and recycling in
its hotel and restaurant operations.

e Construction, renovation and property
management impact the environment
and society.

Procuring goods and services is a
significant part of Scandic’s impact on
the environment and society.

o As an employer and partner in society,
Scandic has an impact on the local
community.

e Team members and guests’ well-being

and safety.

Offering guests and team members a

range of sustainable choices and options.

Energy and water consumption impact

the environment.

Environmental impact is influenced by
waste generated from hotel operations.

Close cooperation with property owners.

Sustainability-related issues are usually regulated in lease agreements. D
Scandic has a positive impact by creating shared incentives to improve

the environmental standards of properties.

The procurement policy and guidelines for sustainable purchasing place social

and environmental requirements on suppliers, helping reduce environmental 0
impact and ensuring compliance with human rights.

Goals to increase the share of plant-based, organic and locally sourced food

and beverages based on the season.

Increase the share of interiors with circular design and long lifespan.

Employee surveys twice a year. Survey results are followed up on and measures
are introduced if needed. .
Targets within diversity and inclusion and action plan to ensure these are met.
Accessibility standard with high demands to guarantee inclusive guest experience.
Culture characterized by safety and security for data and physical security. All
hotels have access to crisis support through Scandic’s Crisis Call Center and
undergo regular training in security procedures, including how to combat human
trafficking and prostitution.

Proactive communication and information to guests, team members and suppliers
to inspire better choices for society and the environment.

Action plans for energy efficiency and continuous monitoring of energy consump-
tion. Scandic buys renewable electricity from hydroelectric power sources to the
greatest extent possible.

Increase recycling and reduce residual waste

Food waste is being reduced through reuse and collaborations with companies 0
that sell leftover edible food.

When renovating, Scandic collaborates internally and with recycling partners to

extend the lifespan of interior furnishings to the greatest extent possible. More

information about Scandic’s waste management can be found on page 38.

O Partial control . Full control
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MARKET & STRATEGY
SUSTAINABLE BUSINESS Focus areas Goals 2023 2022 2021 2020 2019
HIGHLIGHTS 2023 MEET Health & wellness
Health and wellness index of at least 8.0 or higher by 2025. 8 7.8 - - -
PROUD HERITAGE
® STRATEGY FOR SUSTAINABLE BUSINESS Diversity & inclusion
SUSTAINABLE HOTEL OPERATIONS Diversity & inclusion index of at least 8.8 or higher by 2025. 8.8 8.8 - - -
GOOD CORPORATE CITIZEN EAT Food waste
EU TAXONOMY Reduce edible food waste by 25% per guest night by 2025 compared with the base year 2019. -17% -20% -18% 3% -
EMPLOYEE DATA Plant-based food")
ENVIRONMENTAL DATA Serve 60% plant-based food by 2025 compared with the base year 2019. 53.5% 51.6% = = 48.9%
SOCIETY DATA Organic food?
ABOUT SCANDIC’S Fulfill 100% of Nordic Swan Ecolabel’s limit values for organic food and drinks
SUSTAINABILITY REPORT for each country at all hotels by 2025. 50% - - - -
GRIINDEX
SLEEP Minimize the environmental footprint of interiors by focusing on circular, No specific measurements
AUDITOR’S OPINION recycled and environmentally certified materials. o
GOVERNANCE & ADMINISTRATION SUSTAINABLE €O, emissions
FINANCIAL REPORTS HOTEL OPERATIONS Decrease CO2e/m2 by 50% by 2030 compared with the base year 2019 (Scope 1 and 2). -9% -29% -25% -32% -
Environmental certification
Our ambition is to certify all Scandic’s hotels according to the Nordic Swan Ecolabel. At least,
all hotels must comply with the Nordic Swan Ecolabel’s limit values for energy consumption
per square meter, unsorted waste, water consumption and ecolabeled chemicals for cleaning,
laundry and washing dishes. 90% 76% 76% 77% 77%
GOOD CORPORATE Scandic in Society
CITIZEN All Scandic hotels shall organize two to three activities to benefit society each year. 463 = 357 = 500

) Excluding hotels outside of the Nordic countries due to differences in measuring systems.

2) This indicator monitors the percentage of Scandic’s markets that meet the organic food and beverage limit values set by the Nordic Swan Ecolabel for each country by 2025. Germany and Poland are not included as the Nordic Swan Ecolabel has not established limit values for these countries.
For more information about each country, see page 36.
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MEET

HEALTH, DIVERSITY & INCLUSION

Ambition, goals & results

Scandic aims to be the healthiest and most inclusive
hotel company. Part of achieving this includes striv-
ing for diversity and gender equality when recruiting
and developing team members. More information
can be found on pages 24-25.

Activities

Health

High employee satisfaction and engagement are
critical for creating guest satisfaction and achieving
results. Scandic regularly monitors physical and
psychosocial work environments through safety
inspections and dialogues with team members.

Scandic also monitors team member well-being

in employee surveys. For more information, see the
health and wellness index below. In 2023, Scandic
focused on increasing knowledge about health and
well-being among team members through a Group-
wide program. The initiative was divided into four
modules: Mental Health, Physical Health, Food &
Nutrition, and Social Health. Each included lectures,
inspirational materials and activities as well as
encouraging team members to participate in
health-promoting initiatives. More than 300 health
ambassadors were also tasked with inspiring people
and ensuring initiatives were implemented.

HEALTH & WELLNESS

Index TARGET 2025: 8.0
8.5

8.0

Jun 2022 Nov 2022 Maj 2023 Nov 2023

= Scandic in total

SUSTAINABLE BUSINESS
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Gender equality

Scandic is convinced that gender equality in its
organization improves its offering, the guest experi-
ence and team member engagement and well-
being. It also makes it easier to recruit skilled staff.
At year-end, 63 percent of Scandic’s team members
were women and 37 percent were men.

Among General Managers, 56 percent (53) were
women and 44 percent (47) were men. Scandic
aims for more balanced gender distribution in its
country management teams and the Executive
Committee where the distribution at year-end was
32 percent (32) women and 68 percent (68) men.

Diversity & inclusion

Scandic has an important role to play in offering new
arrivals and young people their first job. In 2023, 41
percent of Scandic’s team members were under 30,
and more than 149 nationalities were represented.
Work to promote diversity and inclusion is guided by
Scandic’s cultural platform and Diversity & Inclusion
Policy to ensure that diversity and inclusion are part
of Scandic’s operations. The cultural platform
defines Scandic’s values and provides guidance for
integrating these values in team members’ daily
work. Scandic follows up on results of employee
surveys that show that team members feel included
at work. See Scandic’s development since 2022 in

the diversity and inclusion index. Scandic’s culture
and leadership compass are important building
blocks in achieving and maintaining these results.
Diversity and inclusion are a central part of Scandic
and reflect how team members, guests, suppliers
and other stakeholders perceive Scandic.

Welcoming hotels

Everyone is welcome at Scandic. Scandic’s hotels
operate according to an accessibility standard that
includes 159 points. For example, there are allergy
rooms at all hotels as well as hearing loops. Scandic
aims to constantly improve its standard.

SUSTAINABLE BUSINESS

UN’s Sustainable Development Goals
3 Novitson [l B fikiny 8 Comucomim

sid BCA K

Goal 3: Good health and well-being
Goal 5: Gender equality
Goal 8: Decent work and economic growth

Ewomen Emen

DIVERSITY & INCLUSION ALL EMPLOYEES TOTAL 18,784
Index TARGET 2025: 8.8 (@) (o) 11 877
o, (- )
o0 ) 63% @ 37%
/_\ (63%) (37%) 6,907
8.5
GENERAL MANAGERS TOTAL 210
o (0]
o 117
[Zu}\ 567% @ 44
8.0 (53%) (47%) 93
Jun 2022 Nov 2022 May 2023 Nov 2023
= Scandic in total
OPERATING COUNTRIES’ MANAGEMENT TEAMS TOTAL 44
INCLUDING EXECUTIVE COMMITTEE
O o o o 14
) 32% @ 68% -
(32%) (68%)
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EAT

FOOD & BEVERAGE

Ambition, goals & results

Scandic has high ambitions for the food and drinks it
serves. Being certified by the Nordic Swan Ecolabel
places clear and high demands on many important
areas within sustainability.

Activities

Plant-based food

Scandic aims to increase the share of plant-based
food served in its restaurants for the sake of guests
and the environment. Food production contributes
significantly to climate change, and plant-based
foods generally have a lower impact. Scandic’s goal
is for at least 60 percent of the food it buys to be
plant-based by 2025. Compared with the base year
2019, Scandic increased the share of plant-based
food from 48.9 percent to 53.4 percent in 2023.

There are several reasons for the increase, from a
more extensive plant-based offering in Scandic’s
restaurants to the way plant-based food is placed at
buffets to inspire guests to make greener choices.
To achieve an even higher share, Scandic is also
investing in digital training courses for chefs and
other restaurant staff.

Organic food & drinks

Scandic strives to ensure that the food it serves is
produced in a sustainable way that is good for
people, animals and the environment. In line with

the Nordic Swan Ecolabel’s stricter requirements,
Scandic is increasing the share of organic food and
beverages. Already by 2023, Scandic met the limit
values for organic food and beverages in Denmark
and Finland. The goal is for all hotels to meet the limit
values set by the Nordic Swan Ecolabel by 2025.

Food waste

By using smaller plates and creating new recipes
from food waste, Scandic aims to contribute to a
new, more sustainable food culture. Scandic also
works with partners that reduce food waste by con-
necting with people who want to buy food that would
otherwise be thrown out. During 2023, together with
these partners Scandic was able to reduce food
waste by 160 tonnes, contributing to reducing CO2
emissions by 381 tonnes.

Scandic aims to reduce edible food waste by 25
percent per guest night by 2025 compared with the
base year 2019. An important part of achieving this
is increasing awareness by weighing, measuring
and analyzing waste. In 2023, food waste decreased
by 17 percent per guest night compared with the
base year 2019. These measurements are based on

SUSTAINABLE BUSINESS

estimates. To improve comparability and data qual-
ity, during the year, Scandic implemented a common
weighing system in all countries.

UN’s Sustainable Development Goals

Goal 12: Responsible consumption and production

PLANT-BASED FOODY): %

TARGET 2025: 60%
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1) Excluding hotels outside the Nordic countries due to differences in measuring systems.

PURCHASES OF ORGANIC FOOD AND BEVERAGES?), %

Nordic Swan Ecolabel limit value:
For purchases from 2024 to be reported

Country in annual follow-up per country in 2025 Purchases of organic food and beverages in 2023
Denmark 30% 35.6%
Sweden 15% 11.8%
Norway 7% 4.4%
Finland 7% 19%

2 Organic food and drink according to Nordic Swan Ecolabel’s definition. For Sweden, Norway and Finland, this is the percentage of organic food and
beverages based on total procurement costs (SEK), while for Denmark, it is the percentage of organic food and beverages based on the total weight (kg).
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SLEEP

ROOMS & INTERIORS

Ambition, goals & results

To decrease its environmental impact, Scandic aims
to increase the proportion of interior design elements
that have a circular design, environmentally certified
materials and a long life. Rooms at Scandic’s hotels
are usually renovated every 15 years on average,
and the goal is for interiors to last even longer.

Activities
In 2022, Scandic started revising its room concept

and developed guiding principles for circular design.

Most items in Scandic’s room concept are produced
in the Nordic countries. Sustainability requirements
in Scandic’s Procurement Policy are also constantly
updated to comply with the Nordic Swan Ecolabel
requirements. These are publicly available to inspire
and drive change in the industry. In 2023, Scandic
launched Scandic Go, a new brand in the economy
segment that meets the high environmental
standards of the Nordic Swan Ecolabel. A special
Scandic Go room concept with a focus on sustain-
ability will be introduced in 2024.

Scandic always considers sustainability in the pro-
curement process. During the year, among its many
procurement processes, Scandic procured wooden
PVC-free key cards for its hotel rooms. The agree-
ment includes clear goals for traceability, reducing
€02 emissions and reusing Scandic’s old key cards
at some of the supplier’s other customers. The

new key cards will reduce CO2 emissions by about
70 percent compared with previous key cards.

SUSTAINABLE BUSINESS

UN'’s Sustainable Development Goals

=

QO

Goal 12:
Responsible consumption and production

SCANDIC’S VISION OF A CIRCULAR HOTEL ROOM

Scandic’s Room Collection concept includes a selection
of furnishing and fixtures that are used when Scandic builds
a new hotel or renovates an existing one.

Carpet, OEKO-TEX certified

TV, certified by Nordic Swan Ecolabel

Accessible bed, adjustable, certified by Nordic Swan Ecolabel
Desk, desktop made from recycled stone flour
Lighting, LED for all light sources

Closets, modular design for ease of recycling

Wood furniture, FSC certified

Curtains, OEKO-TEX certified

Upholstery, OEKO-TEX certified

Beds, certified by Nordic Swan Ecolabel

Wood parquet floor, certified by Nordic Swan Ecolabel

The bedspread, decorative pillow and vase pictured are not part
of Scandic’s Room Collection concept.
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Ambition, goals & results
By constantly making improvements and invest-
ments as well as engaging suppliers and property
owners, Scandic aims to be a leader in operating
hotels sustainably. For Scandic, climate change
could lead to increased energy costs, taxes on emis-
sions, new legislation, water restrictions, changes
in customer behavior and negative impacts on
suppliers.

Additional environmental data can be found
on page 49.

Activities

Climate strategy

Scandic’s long-term ambition is to be fossil-free.

By 2030, Scandic aims to reduce COze emissions by
50 percent, measured in carbon dioxide equivalents
per square meter of surface compared with the base
year 2019 (Scope 1 and 2). Scandic is firmly
committed to achieving reduction targets with

clear action plans that primarily focus on energy
efficiency and using green energy, such as fossil-
free district heating and renewable electricity.
Increasing awareness and changing behavior
among team members, guests, partners and prop-
erty owners can help Scandic reduce emissions. As
part of its efforts to develop climate goals, Scandic
continued to map direct and indirect emissions in
2023. Within the framework of its climate strategy,
Scandic is establishing climate targets for approval
by the Science Based Targets initiative (SBTi).

Emissions
When it comes to emissions from the gas, oil, refrig-
erants, heating, cooling and electricity that Scandic

uses, the road to fossil-free operations is mainly
dependent on the efforts of district heating companies
to reduce fossil energy sources. This is because emis-
sions from district heating account for the majority of
Scandic’s CO2 emissions in Scope 1and 2. By optimiz-
ing operations and implementing energy-saving
installations such as LED lighting and motion sensors
as well as acquiring energy-efficient equipment for
kitchens, Scandic is working to reduce energy
consumption. In most hotel rooms, the electricity is
activated when a key card is inserted in an electronic
key card holder.

Energy consumption continued to be a focus over
the year. Energy usage per square meter increased by
5 percent between 2023 and 2022, which can partly
be explained by increased occupancy. Scandic also
reduced the share of renewable energy from 100 per
centin 2022 to 97 per cent in 2023. This led to
increased emissions compared with 2022. However,
the emissions were still lower than in 2019. Compared
with the base year 2019, Scandic reduced its energy
consumption by 3 percent per square meter. This,
together with reducing dependency on fossil energy
sources for heating, electricity and cooling, helped
Scandic reduce CO2e emissions per square meter
by 9 percent compared with the base year 2019.

Water

In 2023, Scandic reduced water consumption by 10
percent compared with the base year 2019, and the aim
is to reduce consumption further. Scandic has already
made significant progress by installing and using
resource and energy-efficient appliances and bathroom
fixtures. Going forward, there is great potential to
change the behavior of team members and guests.

Recycling & waste

Scandic pays for a portion of its waste but also
receives compensation for specially sorted waste,
such as metal. Reducing unsorted waste is a critical
area to focus on to reduce environmental impact
and minimize costs.

Chemicals

To achieve the goal to use only ecolabeled chemicals
for cleaning, internal laundry and washing dishes,
Scandic provides information and training to reach
out to all hotels. In 2023, 92 percent of all products
used at Scandic were environmentally certified.

Properties

Scandic’s business model is based on leasing prop-
erties to operate hotels. Along with sustainability
initiatives, long-term relationships and agreements
with professional property owners and developers
are fundamental to Scandic’s operations.

The EU Taxonomy, the Nordic Swan Ecolabel
requirements for energy and water consumption
and other EU environmental directives mean that
Scandic will have to make improvements that
require new types of knowledge and collaboration.

UN'’s Sustainable Development Goals
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Goal 6: Clean water and sanitation

Goal 7: Affordable and clean energy

Goal 8: Decent work and economic growth
Goal 9: Industry, innovation and infrastructure
Goal 11: Sustainable cities and communities
Goal 13: Climate action
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NORDIC SWAN ECOLABEL CERTIFICATION
-~ ATOOL FOR CONSTANT IMPROVEMENT

Reduced environmental
impact 1996-2023
Energy: -59%

Water: -34%

\
60 \ . 349
\ COze:  -34%
\
\
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In 2023, Scandic focused on recertifying all Nordic
Swan Ecolabeled hotels in accordance with its new
requirements. This also included hotels that were
not certified earlier. At year-end, 90 percent of
Scandic’s hotels were certified by the Nordic
Swan Ecolabel.

Scandic aims for all hotels to be certified or
at a minimum comply with limit values for energy
consumption, unsorted waste, water consumption
and ecolabeled chemicals for cleaning, internal
laundry and washing dishes. Team members at all
hotels also undergo training on the Nordic Swan
Ecolabel criteria.

Tool for constant improvement

Scandic has held a Nordic Swan Ecolabel license
since the first generation of criteria for hotels was
developed in 1999. In 2004, Scandic Sweden
became the world’s first hotel company with Nordic
Swan Ecolabel certification at all hotels. Scandic has
always aimed to inspire other hotel companies so
that the industry can lead the way in sustainability.

SUSTAINABLE BUSINESS

To be certified, a hotel is evaluated according to

44 mandatory requirements and six “point” require-
ments. There are also absolute limits, encouraging
Scandic to strive to reduce resource consumption
further. For example, a night at an ecolabeled hotel
should consume less than 150 liters water per guest
per night. The graph on this page shows how Scandic
has reduced CO2 emissions, water consumption and
energy use since 1996.

Trusted environmental certification

According to ISO 14024, the Nordic Swan Ecolabel
is a Type 1 ecolabel and one of the world’s most
credible environmental certifications. Type 1
ecolabels ensure that a product meets all of the
environmental requirements of an independent third
party, the Nordic Ecolabelling Board. Requirements
are continually sharpened and developed from a life
cycle perspective.

S ._....--iJ’”.~‘~~
-40 ~ /N

-80 V

-100
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=== Energy consumption, kWh/guest night == (05e, kg/guestnight === Water consumption, liter/guest night
Deviations in data from 2020-2021 are due to the Covid-19 pandemic.

AS ANORDIC SWAN ECOLABELED HOTEL, AMONG OTHER THINGS SCANDIC SHALL:

e Reduce energy consumption
Reduce water use

e Reduce unsorted waste
Reduce food waste

¢ Increase organic food and beverages
¢ |ncrease plant-based food

Increase environmentally-certified chemicals
Involve all team members and communicate
clear environmental goals
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GOOD CORPORATE CITIZEN

Ambition, goals & results

Scandic’s overall ambition is to be a responsible
partner in society. This includes initiatives related to
safety and security, purchasing and suppliers and
animal welfare as well as ethical business practices
and anti-corruption. It also includes the extensive
community involvement initiatives that Scandic has
run at its hotels since 2001.

Trafficking & prostitution

Scandic aims to prevent trafficking and prostitution,
which may occur at hotels. For example, it is man-
datory for team members who work in reception
and housekeeping as well as General Managers to
undergo training to identify signs of prostitution.

An important aspect of combating human trafficking
and prostitution is collaborating with the police and
other experts to ensure that Scandic’s knowledge is
up-to-date.

Safety & security

During 2023, the general threat level in society rose.
Scandic places great importance on continuously
working to ensure safety and security for team
members and guests. Staff training is an important
part of this. Every six months, Scandic carries out
crisis management exercises to simulate possible
events including extraordinary incidents such as
terror attacks and lockdowns. These are run by
Scandic’s Central Crisis Unit, which follows up on
the results. Scandic also holds obligatory fire safety
and evacuation courses as well as first aid training
for team members.

All hotels have access to emergency help from the
Scandic Crisis Call Center, a 24-hour service run by
trained security staff. Crisis support can include
contact with psychologists and crisis support staff.

Purchasing & suppliers

Right choices from the start

Scandic’s procurement team collaborates closely
with the sustainability unit to ensure that sustain-
ability is taken into account during the procurement
process. Scandic also has general and specific crite-
ria for sustainable purchasing. These include guide-
lines on suitable materials and substances and
requirements to always apply the precautionary
principle when evaluating materials and substances.

Sustainable supply chain

Sustainability is one of Scandic’s basic principles in
connection with purchasing, and a basic sustaina-
bility screening is carried out for each procurement
project. The screening includes criteria related to
the environment, anti-corruption, human rights and
work environment. All suppliers that pass the selec-
tion process undertake to adhere to the principles
in Scandic’s Code of Conduct for Suppliers.

Scandic also regularly carries out risk assess-
ments of its supplier base. Most of Scandic’s bigger
suppliers are in the Nordic region and are associated
with low risk. For larger suppliers or in cases where
there is uncertainty about a supplier, a thorough
evaluation is conducted during which the supplier
must complete a self-assessment. If necessary, a
more comprehensive audit or onsite inspection is
conducted at the supplier’s premises. All deviations

must be addressed in the manner described in a
corrective action plan developed by the supplier and
approved by Scandic. Measures to address devia-
tions must be implemented within the agreed time
frame for the supplier to remain under contract
with Scandic.

Scandic maintains a continuous dialogue with
suppliers to support their development. Given
Scandic’s size, the company can set high standards,
and in some cases, suppliers make extensive
changes to meet Scandic’s sustainability require-
ments. Scandic’s supply chain did not change
significantly during the year.

Business ethics & anti-corruption

Legal and appropriate behavior in all situations is
fundamental to Scandic’s relationships with stake-
holders and to ensure people trust the company.

SUSTAINABLE BUSINESS

Scandic complies with rules and legislation to pre-
vent, discover and handle all forms of corruption,
including extortion, bribery, nepotism, fraud and
money laundering. Anti-corruption is covered in
Scandic’s Code of Conduct for team members and
Supplier Code of Conduct. Scandic’s Anti-Corruption
Policy is an addition to the Code of Conduct. Devia-
tions from Scandic’s policies can be reported anony-
mously through Scandic’s whistleblowing function,
which is available internally and externally.

Animal welfare

Promoting animal welfare is important to Scandic.
Ensuring that suppliers comply with applicable
legislation is @ minimum requirement. Scandic
continuously evaluates its operations to determine
if requirements should be tightened.
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Investments in training

When it comes to sustainability, Scandic has high
ambitions for team member training. All Scandic
team members are required to take Scandic’s
sustainability-related training course. The training
covers various topics, including efforts to combat
human trafficking, increase accessibility and
operate hotels more sustainably.

Scandic in Society

Since 2001, Scandic has run a program called
Scandic in Society where team members at hotels
participate in activities each year that contribute to
the local community. Supporting the communities
where Scandic operates is important. It instills
pride in team members while nurturing important
relationships with local stakeholders. Activities are
usually initiated by team members and involve local
partners. Over the years, Scandic team members
have run thousands of activities to benefit various
organizations. During 2023, more than 460 Scandic
in Society initiatives were carried out, some of which
are highlighted on this page. Read more about the
initiatives that Scandic supports on pages 51-52.

UN’s Sustainable Development Goals
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SCANDICIN SOCIETY - FOR ABETTER TOMORROW

Initiatives that help foster

Examples of Scandic’s support

Asport for all Scandic supports local sports clubs by providing meeting venues, food and accommodations.

Afirst job Scandic works to open doors to people who have not yet entered the labor market through internships, mentorships
and summer jobs for youth, people with disabilities and new arrivals.

A safer community Scandic offers a place to meet and coffee for night patrol volunteers to help make neighborhoods safer.

A cleaner environment Scandic’s team members organize events to pick up garbage in parks, on beaches and in the city.

Support for research, healthcare and emergency services

Scandic provides extra support to families dependent on healthcare by providing hotel experiences. Scandic also
organizes activities and events to raise money for organizations including the Swedish Childhood Cancer Fund
(Barncancerfonden), the Swedish Cancer Society (Cancerfonden), Save the Children and EMS services.

A helping hand

Scandic supports people who are homeless by donating clothing, blankets, pillows and food.
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EU TAXONOMY FOR SUSTAINABLE ACTIVITIES

Background

In order to achieve the EU’s climate goals and to
make it easier to identify environmentally sustain-
able economic activities, the EU has introduced what
is known as the EU taxonomy. The taxonomy is an
EU-wide classification system that aims to increase
investments in sustainable activities within the EU.
The EU Taxonomy Regulation is a key component of
the European Commission’s action plan to redirect
capital flows toward a more sustainable economy
and an important step toward achieving carbon
neutrality before 2050 in line with the EU’s climate
goals.

Accounting principles

Scandic has been covered by the EU directive from
the financial year 2021 since the company is classi-
fied as a large group according to the taxonomy, has
shares listed on a regulated market and has more
than 500 employees on average.

In 2022, Scandic’s turnover was not included in
the delegated acts of the EU Taxonomy Regulation,
environmental objectives 1 and 2 (Annex 1 and 2),
related to applicable economic activities. For this

SCANDIC’S OPERATIONS ACCORDING TO EU TAXONOMY FOR SUSTAINABLE ACTIVITIES

reason, Scandic’s applicable turnover for these
years amounted to 0. From June 27, 2023, however,
the list of applicable activities was expanded. The
delegated acts of the EU Taxonomy Regulation,
along with additional annexes for environmental
objectives 3—6, now include activity “2 Accommoda-
tion activities” and more specifically “2.1 Hotels,
holiday, camping grounds and similar accommoda-
tion”, in which Scandic’s turnover is included. In
2023, Scandic’s total turnover and both CapEx and
OpEx were included in the economic activities
described below. The tables below show whether
Scandic’s activities are compatible with the taxono-
my’s set environmental objectives. Delimitations
regarding Scandic’s compatibility assessment are
presented under each area below.

Description of economic activities by category:

Biodiversity

2.1 Hotels, holiday, camping grounds

and similar accommodation

This category encompasses all of Scandic’s net
turnover, as it includes room revenue, conference
revenue, franchise and management fees, as well as

revenue from the sale of food and beverages at
hotels. Scandic’s policy for assessing CapEx and
OpEx follows the assessment of turnover.

In 2022, when there was no applicable turnover,
Scandic assessed that all additional lease agree-
ments pertained to purchases from suppliers whose
activities were taxonomy eligible. In 2023, as the
Group’s total turnover is applicable under the Bio-
diversity environmental objective, Scandic’s policy is
to consider all additional CapEx and OpEx for 2023
as part of applicable economic activities (hotel oper-
ations). Activity 7.7 “Acquisition and ownership of
buildings”, which was applicable to CapEx in 2022,
is no longer considered applicable based on
Scandic’s policy in light of the new environmental
objectives.

For 2023, both taxonomy applicable and taxon-
omy aligned economic activities related to environ-
mental objectives 1 and 2 for the economic activities
that were applicable in 2022 are reported. For the
new environmental objectives (environmental objec-
tives 3-6), reporting for 2023 includes only applica-
bility in accordance with the relief rule introduced
when these environmental objectives were pub-

SUSTAINABLE BUSINESS

lished. The same applies to additional economic
activities under environmental objectives 1 and 2.
The Group has analyzed all additional economic
activities within environmental objectives 3—6 and
environmental objectives 1-2 and has concluded
that the Group’s operations are included under envi-
ronmental objective 6, which includes hotel opera-
tions as well as the sale of food and beverages asso-
ciated with such operations.

In the table below, Scandic has reported the
Group’s share of activities within Turnover, CapEx
and OpEx that is considered to be taxonomy-eligible.
The assessment of eligible activities has been based
on what is described below.

Turnover

According to the taxonomy, total turnover is the
same as net sales according to the consolidated
income statement, see page 79. The Group’s net
sales consist of the value of goods and services
generated in hotels under lease agreements,
management and franchise fees.

Share of taxonomy eligible Share of taxonomy- Share of taxonomy eligible activities Share of taxonomy eligible activities
Million SEK Total activities (%) non-eligible activities (%) that are environmentally sustainable (%) that are not environmentally sustainable (%)"
Turnover 21,935 100.0% (0.0) 0.0% (100.0) = 100.0% (0.0)
CapEx 6,645 100.0% (91.0) 0.0% (9.0) = 100.0% (91.0)
OpEx 250 100.0% (0.0) 0.0% (100.0) = 100.0% (0.0)

1) For the financial year 2023, the KPI:s Turnover, CapEx and OpEx are reported in accordance with activity 2.1 within the environmental objectives for Biodiversity. In 2023, only taxonomy eligibility and not taxonomy alignment are reported, as these objectives were published in June 2023 (‘the relief rule’).
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Capital expenditures (CapEx)

Total CapEx refers to investments in tangible and
intangible fixed assets excluding goodwill and right-
of-use assets. Investments during the year can be
found in Notes 12 and 13 on pages 95—96. CapEx
related to right-of-use assets in accordance with
IFRS 16 for the financial year amounts to approxi-
mately 6.1 billion SEK (6.6) and consists mainly of
extensions of existing leases and new leases for
hotel properties. These investments can be found in
Note 13 on page 96. Total CapEx for the year
amounted to 6.6 billion SEK (6.6).

For 2023, according to the taxonomy, applicable
CapEx refers to investments related to an identified
sales activity (2.1 Hotels, holiday, camping grounds
and similar accommodation). Since all CapEx was
intended to benefit Scandic’s economic activities,
100 percent of CapEx for the year is considered
applicable for the current financial year.

For the comparison period, no part of the turn-
over was considered taxonomy-eligible. Since
Scandic’s operations were included in the taxonomy
in significantly different ways in 2022 and 2023, it is
not relevant to comment further on the differences
between the years. According to information from

the EU Commission, consideration should instead be
given to all investments where the supplier carries
out taxonomy-eligible economic activities, regard-
less of whether the investment was linked to eco-
nomic activities specifically identified as applicable
under Turnover. For 2022, Scandic determined that
the share of CapEx related to leased buildings that
were reported as right-of-use assets in accordance
with IFRS 16 was applicable since the counter-
parties in this case were property owners and thus
carried out eligible economic activities that were
included in Annex 1, 7.7 of the EU Taxonomy Regula-
tion, “Acquisition and ownership of buildings.”

Operating expenses (OpEx)

According to the taxonomy, total OpEx is considered
to be costs for maintaining the Group’s fixed assets.
For Scandic, these costs include direct expenses
related to maintenance of property, plant and equip-
ment carried out by the Group or third parties that is
necessary to ensure the smooth and efficient func-
tion of the assets, including renovation expenses
related to fixed assets and short-term leases. These
costs are not specified in the consolidated income
statement, but are included in Other external costs

on page 79. Applicable OpEx is the part of the total
OpEx that relates to identified sales activities

(2.1 Hotels, holiday, camping grounds and similar
accommodation), which for 2023 is considered to
amount to 100 percent.

For the comparative period, no part of turnover
is considered taxonomy-eligible. Consideration was
instead given to all costs where the supplier carry
out taxonomy-eligible economic activities, regard-
less of whether the cost was linked to activities
deemed taxonomy-eligible under Turnover. For the
comparative period, Scandic chose chosen not to
investigate applicability for OpEx due to the fact that
according to the taxonomy, total OpEx for the year
was only 242 million SEK in addition to the large
number of suppliers that accounted for this amount.

Next steps

The next step in Scandic’s work related to the
taxonomy is to determine how much of the aligned
Turnover, CapEx and OpEx is considered to meet
the taxonomy’s criteria for the Biodiversity environ-
mental objective.
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Scandic SUSTAINABLE BUSINESS

THIS IS SCANDIC EUTAXONOMY -TURNOVER

MARKET & STRATEGY

SUSTAINABLE BUSINESS . . . . . . L. . . .
Proportion of turnover from products or services associated with taxonomy-aligned economic activities — information covering the year 2023

HIGHLIGHTS 2023

PROUD HERITAGE Substantial Contribution Criteria DNSH criteria (‘Does Not Significantly Harm’)
STRATEGY FOR SUSTAINABLE BUSINESS
SUSTAINABLE HOTEL OPERATIONS
§| £ s | §
GOOD CORPORATE CITIZEN = = b= =
= 53 = 53 B
s =2 s =2 s )
® EU TAXONOMY = < = = < z 3 | Proportion of
2 2 2 2 2 2 £ |Taxonomy aligned
EMPLOYEE DATA &S 8 8 = k= 8 8 = @ | (A1) oreligible
. S o = w 7] o S = w 7] =
Proportion of 2 ) = S 5 s ) ] _ S 5 2 = (A.2)
ENVIRONMENTAL DATA Turnover, year | & £ £ E 3 5 £ £ g 2 3 5 = turnover,  |Category enabling| Category transi-
Economic Activities Code | Turnover 2023 o =] = o =) ] =) (=] = o =) ] = year 2022 activity tional activity
SOCIETY DATA
N YN | YN | YN | YN | YN
ABOUT SCANDIC’S Million SEK % N/EL | N/EL | N/E N/EL | N/EL | N/EL | Y/N Y/N Y/N Y/N JIN Y/N Y/N % E T
SUSTAINABILITY REPORT
A. TAXONOMY-ELIGIBLE ACTIVITIES
GRIINDEX
A.1. Environmentally sustainable activities (Taxonomy-aligned)
AUDITOR’S OPINION
Turnover of environmentally sustainable activities
(Taxonomy-aligned) (A.1) = - - - - - - - - - - - - - - -
GOVERNANCE & ADMINISTRATION
0f which Enabling = - - - - - - - - - - - - - - - =
FINANCIAL REPORTS
0f which Transitional = - - - - - - - - - - -
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL; EL; EL; EL; EL; EL;
N/EL | N/EL | N/EL | N/EL | N/EL | N/EL
Hotels, holiday, camping grounds and similar
accommodation BIO 2.1 21,935 100% N/EL | N/EL | N/EL | N/EL | N/EL EL 0%
Turnover of Taxonomy-eligible but not environmentally
sustainable activities (not Taxonomy-aligned activities)
(A.2) 21,935 100% 0% 0% 0% 0% 0% | 100% 0%
A. Turnover of Taxonomy eligible activities (A1+A2) 21,935 100% 0% 0% 0% 0% 0% | 100% 0%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES Y — Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective.
T T liible activiti o N - No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective.
HINOYON01LaXoNomysnoneFiIeiactivitios 0 ° N/EL — not eligible, Taxonomy non-eligible activity for the relevant environmental abjective.
TOTAL 21,935 100%
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Scandic SUSTAINABLE BUSINESS

VBRI EU TAXONOMY - CAPITAL EXPENDITURES (CAPEX)

MARKET & STRATEGY

SUSTAINABLE BUSINESS i . . i . . . . . . . i
Proportion of capital expenditures from products or services associated with taxonomy-aligned economic activities — information covering the year 2023

HIGHLIGHTS 2023

PROUD HERITAGE Substantial Contribution Criteria DNSH criteria (‘Does Not Significantly Harm’)
STRATEGY FOR SUSTAINABLE BUSINESS
SUSTAINABLE HOTEL OPERATIONS
s | £ s | §
GOOD CORPORATE CITIZEN g = i =
= 5] 2 5] 8
= = ] =
® EUTAXONOMY = < z = = z S | Proportion of
g g g - § g g - < |Taxonomy aligned
EMPLOYEE DATA . S S - fiv} @ S S - v = ‘é’ (A.1.) or eligible
Proportion of 2 2 _ S 5 s 2 2 _ S E] 2 2 (A.2)
ENVIRONMENTAL DATA CapEx, year g £ 2 2 3 3 g £ 2 E 3 3 = CapEx, Category enabling| Category transi-
Economic Activities Code CapEx 2023 S S = - S o S S = - S = = year 2022 activity tional activity
SOCIETY DATA
Y;N; Y;N; Y;N; Y;N; Y;N; Y; N;
ABOUT SCANDIC’S Million SEK % N/E| N/EL | N/E N/EL | N/E N/EL | Y/N YN Y/N YN Y/N YN Y/N % E T
SUSTAINABILITY REPORT
A. TAXONOMY-ELIGIBLE ACTIVITIES
GRIINDEX
A.1. Environmentally sustainable activities (Taxonomy-aligned)
AUDITOR’S OPINION
CapEx of environmentally sustainable activities
(Taxonomy-aligned) (A.1) - - - - - - - - - - - - - - - - -
GOVERNANCE & ADMINISTRATION
0f which Enabling = = - - - - - - - - - - - - - - - =
FINANCIAL REPORTS
0f which Transitional = = — — — — — — — — — — —
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL; EL; EL; EL; EL; EL;
N/EL | N/EL | N/EL | N/EL | N/EL | N/EL
Hotels, holiday, camping grounds and similar
accommodation BIO 2.1 6,645 100% N/EL | N/EL | N/EL | N/EL | N/EL EL 0%
CCM
Acquisition and ownership of buildings 7.7 = - - - - - - - 91%
CapEx of Taxonomy-eligible but not environmentally
sustainable activities (not Taxonomy-aligned activities)
(A.2) 6,645 100% 0% 0% 0% 0% 0% | 100% 91%
A. CapEx of Taxonomy eligible activities (A1+A2) 6,645 100% 0% 0% 0% 0% 0% | 100% 91%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES Y —Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective.
. e ) N - No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective.
CapEx of Taxonomy-non-eligible activities 0 0% N/EL — not eligible, Taxonomy non-eligible activity for the relevant environmental objective.
TOTAL 6,645 100%
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Scandic SUSTAINABLE BUSINESS

THIS IS SCANDIC EU TAXONOMY - OPERATING EXPENSES (OPEX)

MARKET & STRATEGY

SUSTAINABLE BUSINESS . . . . . . . . L. . . .
Proportion of operational expenditures from products or services associated with taxonomy-aligned economic activities — information covering the year 2023

HIGHLIGHTS 2023

PROUD HERITAGE Substantial Contribution Criteria DNSH criteria (‘Does Not Significantly Harm’)
STRATEGY FOR SUSTAINABLE BUSINESS
SUSTAINABLE HOTEL OPERATIONS
§| £ s | §
GOOD CORPORATE CITIZEN = = b= =
= 53 = 53 B
s =2 s =2 s )
® EU TAXONOMY = < = = < z 3 | Proportion of
2 2 2 2 2 2 £ |Taxonomy aligned
EMPLOYEE DATA &S 8 8 = k= 8 8 = @ | (A1) oreligible
o o = e @ o o = e @ £
2 2 = 2 & g 2 £ _ S s g = (A2)
ENVIRONMENTAL DATA Proportionof | £ | £ | & | 2 28| 5| E| E| & | 2 8| 5| = OpEX, Category enabling| Category transi-
Economic Activities Code OpEx  |OpEx,year2023 oS = = & S = =] = = g S = = year 2022 activity tional activity
SOCIETY DATA
N YN | YN | YN | YN | YN
ABOUT SCANDIC’S Million SEK % N/EL | N/EL | N/E N/EL | N/EL | N/EL | Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T
SUSTAINABILITY REPORT
A. TAXONOMY-ELIGIBLE ACTIVITIES
GRIINDEX
A.1. Environmentally sustainable activities (Taxonomy-aligned)
AUDITOR’S OPINION
OpEx of environmentally sustainable activities
(Taxonomy-aligned) (A.1) = - - - - - - - - - - - - - - -
GOVERNANCE & ADMINISTRATION
0f which Enabling = - - - - - - - - - - - - - - - =
FINANCIAL REPORTS
0f which Transitional = - - - - - - - - - - -
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL; EL; EL; EL; EL; EL;
N/EL | N/EL | N/EL | N/EL | N/EL | N/EL
Hotels, holiday, camping grounds and similar
accommodation BIO 2.1 250 100% N/EL | N/EL | N/EL | N/EL | N/EL EL 0%
OpEx of Taxonomy-eligible but not environmentally
sustainable activities (not Taxonomy-aligned activities)
(A.2) 250 100% 0% 0% 0% 0% 0% | 100% 0%
A. OpEx of Taxonomy eligible activities (A1+A2) 250 100% 0% 0% 0% 0% 0% | 100% 0%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES Y — Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective.
OpExof T lgible activiti o N - No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective.
REXOTaXonomyznon ety inieiactivites 0 ° N/EL - not eligible, Taxonomy non-eligible activity for the relevant environmental abjective.
TOTAL 250 100%

Tables 1-5 in Annex XII to the delegated Regulation (EU) 2022/1214 are not considered taxonomy eligible and are not reported since
none of the companies engage in nuclear or fossil gas-related activities.

Table 1 should only contain “No” in all fields.
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Scandic T R

EMPLOYEE DATA

MARKET & STRATEGY

SUSTAINABLE BUSINESS
HIGHLIGHTS 2023
PROUD HERITAGE
STRATEGY FOR SUSTAINABLE BUSINESS BREAKDOWN BY TYPE OF EMPLOYMENT
SUSTAINABLE HOTEL OPERATIONS

Sweden Norway Finland Denmark Other
GOOD CORPORATE CITIZEN 2023 Women Men Women Men Women Men Women Men Women Men Total
EU TAXONOMY Total 4,510 2,322 3,185 2,208 2,148 990 1,744 1,144 290 243 18,784
® EMPLOYEE DATA Permanent employment 2,414 1,371 1,779 1,209 1,223 592 938 650 260 224 10,660
ENVIRONMENTAL DATA Of which full-time 1,282 876 954 841 651 377 482 477 231 213 6,383
Of which part-time 1,132 496 825 368 573 214 456 173 29 11 4,277
SOCIETY DATA
ABOUT SCANDIC’S Temporary 2,096 951 1,406 999 127 63 806 494 30 19 6,991
SUSTAINAEILITY FEPOIRIT Contracted workers 798 335 1,133
GRIINDEX
N Finl. D k th
AUDITOR’S OPINION Sweden orway inland enmarl Other
2022 Women Men Women Men Women Men Women Men Women Men Total
GOVERNANCE & ADMINISTRATION Total 4,807 2,601 3,168 2,104 1,754 693 1,778 1,228 260 212 18,605
FINANCIAL REPORTS Permanent employment 2,405 1,412 1,771 1,199 1,271 582 993 676 235 199 10,743
Of which full-time 1,265 891 931 819 664 390 536 501 220 190 6,406
Of which part-time 1,140 521 840 380 607 192 457 175 15 9 4,336
Temporary 2,402 1,189 1,397 905 117 42 785 552 25 13 7,427
Contracted workers 366 69 435
DOWNLOAD A4 PDF
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Scandic

THISISSCANDIC
MARKET & STRATEGY

SUSTAINABLE BUSINESS
HIGHLIGHTS 2023
PROUD HERITAGE
STRATEGY FOR SUSTAINABLE BUSINESS
SUSTAINABLE HOTEL OPERATIONS
GOOD CORPORATE CITIZEN
EU TAXONOMY
® EMPLOYEE DATA
ENVIRONMENTAL DATA
SOCIETY DATA

ABOUT SCANDIC’S
SUSTAINABILITY REPORT

GRIINDEX
AUDITOR’S OPINION

GOVERNANCE & ADMINISTRATION

FINANCIAL REPORTS

DOWNLOAD A4 PDF

NEW HIRESY EMPLOYEE TURNOVERY
2023 2022 2023 2022
Number Share, % Number Share, % Number Share, % Number Share, %
Total number / % of total 1,249 6.6 2,680 14.4 Total number / % of total 2,166 11.5 2,470 13.3
Of which Women 704 56.4 1,604 59.9 Ofwhich Women 1,269 58.6 1,470 59.5
Men 545 43.6 1,076 40.1 Men 897 41.4 1,000 40.5
Of which Age <30 653 52.3 1,347 50.3 Of which Age <30 959 44.3 1,031 4.7
Age 30-50 513 411 1,103 4.2 Age 30-50 975 45.0 1,160 47.0
Age >50 83 6.6 230 8.6 Age >50 232 10.7 279 1.3
Of which Sweden 296 23.7 845 315 Of which Sweden 679 313 801 324
Norway 264 211 593 221 Norway 444 20.5 456 18.5
Finland 214 171 466 17.4 Finland 327 15.1 408 16.5
Denmark 323 25.9 592 22.1 Denmark 558 258 679 2715
Other Europe 152 12.2 184 6.9 Other Europe 158 7.3 126 5.1
1) Permanent employees only.
DEMOGRAPHIC BREAKDOWN
2023 Total number of employees, % Board of Directors, % Executive Committee, % Managers, % Employees, %
Men 6,907 36.8 4 57.1 7 80 617 43.4 6,283 36.2
Women 11,877 63.2 3 42.9 2 20 804 56.6 11,07 63.8
Age <30 7,719 411 - 106 7.5 7,613 43.9
Age 30-50 8,092 431 - 908 63.9 7,184 41.4
Age >50 2,973 15.8 7 100 9 100 407 28.7 2,557 14.7
Total 18,784 7 9 1,421 17,354
2022 Total number of employees, % Board of Directors, % Executive Committee, % Managers, % Employees, %
Men 6,838 36.8 4 57.1 7 87.5 630 44.8 6,201 36.1
Women 11,767 63.2 3 42.9 1 12.5 775 55.2 10,991 63.9
Age <30 7,996 43.0 - 121 8.6 7,875 45.8
Age 30-50 7,781 41.8 1 12.5 905 64.4 6,875 40.0
Age >50 2,828 15.2 7 100 7 87.5 379 27.0 2,442 14.2
Total 18,605 7 8 1,405 17,192
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Scandic SUSTAINABLE BUSINESS

ENVIRONMENTAL DATA

MARKET & STRATEGY

SUSTAINABLE BUSINESS
2023 2022 2021 2020 2019

HIGHLIGHTS 2023 Total weight
Total weight per method of Hazardous Non-hazard-  Hazardous Non-hazard-  Hazardous Non-hazard-  Hazardous Non-hazard-  Hazardous Non-hazard- per type of waste,
PROUD HERITAGE disposal, tonnes waste  ous waste waste  ous waste waste  ous waste waste  ous waste waste  ous waste tonnes 2023 2022 2021 2020 2019
STRATEGY FOR SUSTAINABLE BUSINESS Reuse - - = = = = = = = = Paper 1,946.6 1,915.5 1,298.4 1,189.6 2,539.7
SUSTAINABLE HOTEL OPERATIONS Recycling 13.8 9,555.3 9.9 8,733.1 3.2 5,705.3 49 5,357.7 14.0 11,301.2 Glass 2,011.8 1,840.8 1,150.9 1,066 2,255.3
Energy recovery? 44.9 6,815.9 33.0 7,357.4 18.9 5,580.0 17.6 4,723.0 29.8 8,494.5 Metal 152.4 141.8 97.6 102 199.9
GOODICORRORATECITIZEN Combustion 60.8 - 4438 - 265 - 24.0 - 386 - Plastic 4759 3521 2122 1805 3310
EU TAXONOMY Landfill 8.0 110.0 5.9 57.6 & 18.2 3.2 18.2 5.1 411 Other 12,022.0 11,991.6 8,596.4 7,610.6 14,5984
Total 1275 16,481.2 93.6 16,148.1 52.1 11,303.5 49.7 10,098.9 87.5 19,836.8

EMPLOYEE DATA

1) For Sweden, Scandic has estimated the amount of household waste since the municipalities, which have a monopoly on waste management, are not able to provide actual weights.
® ENVIRONMENTAL DATA

SOCIETY DATA

ABOUT SCANDIC’S
SUSTAINABILITY REPORT

GRIINDEX SCOPE @ SCOPE @ SCOPE @

AUDITOR’S OPINION

GOVERNANCE & ADMINISTRATION

MWh 2023 2022 2021 2020 2019 MWh 2023 2022 2021 2020 2019 CO;emissions,
FINANCIAL REPORTS Energy consumption Energy . fonnes? U el Al 2 ek
Propane 12070 11336 10054 8859 14763  consumetion Air 450.4 302.5 834 143.7 666.6
Naturel v oty gas oot 4500 60425 77651 Gasop  Eeticiy 337,497.5 3335923 302,120.00 27224570 359,426.70  Train 30 04 ) ) )
Biofuel 1774 4678 246 280.2 8133 District heating 306,323.9 293,528.7 289,855.20 231,710.50 287,205.30 Total 453.4 302.9 83.4 143.7 666.61
e e N e o s e s oo,
Gasoline 1493 1303 - - - - — " " — Air 3903819 2571875 672,172 1,154,121 5618904
Refrigerants - - - - - C02e e'giSSionsn Train 3,740,456 1,438,544 380,016 526,772 1,538,539
Total 48409 62408 82039 89733 91440  fomnes Total 7644275 4,010,419 1052188 1,680,893 7,157,443
Core omissi Electricity 41748 . - 279.8 9115
tonz:ezm'ss'ons’ District heating 275091 245297 2538660 2310050 33,425.70
Propane 53,5 238.7 2117 201.7 336.2 District cooling 109.8 145.1 101 156.4 617.9
Natural and city gas 4684 8172 12582 15727 193064  odl 31,883.6 124,674 80 25,487.60 125, 536.70 134, 9551
Biofuel 24.4 28.6 19.4 17.0 54.6 ") Since 2020, Scandic has been using bioheating oil, which does not cause carbon dioxide emissions.
Heating oil") - S S S 110.3 2 For 2023, location-based emissions, COe for Scope 2, totaled 31,896.3 tonnes.
Gasoline 35.8 31.9 - - 5 3) Parts of Scandic’s Scope 3 emissions.
Refrigerants 18730 20134 11143 = 393.8
Total 26550 31298 26035 1,791.4 2,2013
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Scandic T R

SOCIETY DATA

MARKET & STRATEGY

SUSTAINABLE BUSINESS
HIGHLIGHTS 2023
PROUD HERITAGE

STRATEGY FOR SUSTAINABLE BUSINESS DIRECT ECONOMIC VALUE GENERATED & DISTRIBUTED
SUSIAINZBUELIGIERORERAIIONS Direct Economic Value Generated, million SEK 2023 2022 2021 2020 2019
GOOD CORPORATE CITIZEN Revenues 21,935 19,230 10,130 7,470 18,956
EU TAXONOMY Economic Value Distributed 20,562 17,100 11,809 13,420 18,234
EMPLOYEE DATA Costs 11,462 9,565 6,973 8,780 10,932
ENVIRONMENTAL DATA Employee wages, benefits & pensions 6,882 5,957 3,597 3,489 5,869
Financial expenses (dividends & interest) 2,064 1,808 1,606 1,281 1,253
® SOCIETY DATA Taxes & fees 152 201 367 130 177
ABOUT SCANDIC’S Community investments? 1.6 1.17 0.50 0.76 3.03
SUSTAINABILITY REPORT
Economic Value Retained 1,373 2,120 -1,678 -5,950 721.97

GRIINDEX

ULl SR The information in the table shows generated and distributed economic value. This indicates how Scandic has created value for its stake-
holders from a wider social perspective. Scandic’s operations are run soundly with a sustainable distribution of operating costs, including

IO SN AL B G salaries, taxes and social investments while maintaining good profitability for shareholders.

FINANCIAL REPORTS

COMMUNITY INVESTMENTS

BY COUNTRY, 2023

1) Community investments, SEK 2023
Sweden 796,000
Finland 121,191
Norway 500,000
Denmark 36,000
Germany 117,745
Poland 6,872
Total 1,577,808

Since 2001, the “Scandic in the community” initiative has been run, which means that each hotel annually makes efforts or activities
to support the local community. During 2023, over 460 initiatives were organized under Scandic in society, for more information and
examples of activities see pages 41 and 51-52.
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THIS IS SCANDIC

EXAMPLES OF INITIATIVES SCANDIC SUPPORTS, 2023

SUSTAINABLE BUSINESS

MARKET & STRATEGY
SUSTAINABLE BUSINESS
Organization Description Country Type of cooperation
HIGHLIGHTS 2023
e Dansk Erhverv CSR netvaerk Network for the service industry that represents 17,000 companies. Denmark Member
STRATEGY FOR SUSTAINABLE BUSINESS ReFood Collects and distributes leftover food from restaurants. Denmark Member
SUSTAINABLE HOTEL OPERATIONS o o . )
Wonderful Copenhagen Active in building and communicating the Planet Copenhagen Manifest to ensure sustainable Denmark
GOOD CORPORATE CITIZEN tourism development and create the most sustainable destination. Member
EU TAXONOMY )
Micro Grens DK Circular sustainability. Collects coffee grounds from Scandic’s coffee machines to grow Denmark Supplier
EMELONEEIDATS mushrooms for Scandic’s restaurants.
ENVIRONMENTAL DATA
Pride Partnership Pride Copenhagen. Denmark Partner
® SOCIETY DATA
ABOUT SCANDIC’S Cykling for Cancer 24-hour spinning event to raise money for cancer research. Denmark Partner
SUSTAINABILITY REPORT
GRIINDEX LittleBigHelp Scandic cooperates by sponsoring events and raising money through Scandic on the Move. Denmark Partner
AUDITOR’S OPINION Okologisk Landsforening All Scandic hotels in Denmark buy between 30 and 60 percent organic food & drinks. Denmark Member
GOVERNANCE & ADMINISTRATION Too Good To Go Digital food reseller that sells leftover food that would otherwise be thrown away. Denmark, Norway, Germany Partner
FINANCIAL REPORTS .
Resq Digital food reseller that sells leftover food that would otherwise be thrown away. Finland Partner
Fightback Supports victims of head injuries. Finland Sponsor
Lastenklinikoiden Kummit Support for patients and their families. Finland Partner
Recup Digital reseller of sustainable packaging that is part of a deposit system. Germany Partner
Spatzenkino Organization for children with diverse cultural backgrounds. Spatzenkino specializes Germany Sponsor
in educational films for kids age 4to 7.
Helt Med Creates meaningful work opportunities for people with physical and/or learning disabilities. Norway Partner
Kutt Matsvinn 2020 Organization that aims to reduce food waste in the hotel industry by 20 percent by 2020 and 50
percent by 2030 in line with UN SDG 12.3 to halve the amount of food wasted around the world. Norway One of the founders
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HIGHLIGHTS 2023
PROUD HERITAGE
STRATEGY FOR SUSTAINABLE BUSINESS
SUSTAINABLE HOTEL OPERATIONS
GOOD CORPORATE CITIZEN
EU TAXONOMY
EMPLOYEE DATA
ENVIRONMENTAL DATA
® SOCIETY DATA

ABOUT SCANDIC’S
SUSTAINABILITY REPORT

GRIINDEX
AUDITOR’S OPINION

GOVERNANCE & ADMINISTRATION

FINANCIAL REPORTS
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EXAMPLES OF INITIATIVES SCANDIC SUPPORTS, 2023, CONT.

SUSTAINABLE BUSINESS

Organization Description Country Type of cooperation

Sammen for livet Aims to improve conditions for employment for people who are outside the labor market Norway Partner
including people who have been incarcerated.

Blue Cross Christmas dinner at around 10 hotels for people with special needs. Norway Partner

Norwegian Ski Offers sponsorships with a focus on accessibility, inclusion and diversity. Norway Partner

Federation/PARA cross-country

The Norwegian Association Offers sponsorships with a focus on accessibility, inclusion and diversity. Norway Partner

for Persons with Intellectual

Disabilities (NFU)

Food Bank Charity Project to reduce food waste. Poland Partner

Norwegian Handball Offers sponsorships to national “sit down” team of athletes who use wheelchairs. Norway Partner

Association

GOT - Gdansk Network in hospitality industry that focuses on sharing experience and training Poland Member

Tourism Organisation and opportunities to participate in projects for charity.

My Dream Now Works to link the labor market with students from upper secondary Sweden Partner
schools in vulnerable areas.

Diversity Charter Sweden Part of Diversity Charter’s European network. Works to promote diversity and inclusion Sweden Member, one of the founders and
in companies and organizations. member of the board

Karma Digital food reseller that sells leftover food that would otherwise be thrown away. Sweden Partner

Metos Food safety system to decrease food waste. Sweden, Denmark, Germany, Supplier

Norway, Finland, Poland
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ABOUT SCANDIC’S SUSTAINABILITY REPORT

Stakeholder dialogues and materiality
analysis
Scandic’s sustainability strategy and goals are
based on a materiality analysis that is updated regu-
larly in dialogue with stakeholders. Based on the
critical areas, activities and goals are established
and regularly monitored.

In 2023, a double materiality analysis was con-
ducted following the guidelines established in the

European Sustainability Reporting Standards (ESRS).
This analysis will be used in ongoing adaptation to
the Corporate Sustainability Reporting Directive
(CSRD) and is presented in more detail in Scandic’s
Annual Report 2024.

Data collection & calculations
Scandic’s Sustainability Report includes all of
Scandic’s hotels operated under lease agreements

in all countries of operation as well as the Group’s
support offices. When calculating environmentally
certified hotels, all hotels are included.

Emissions data is calculated based on the GHG
protocol, supplier information and third-party
reports on emission factors for district heating and
cooling. Calculations of emissions in Scopes 1to 3
are carried out by Scandic’s central sustainability
unit using data from hotels as well as from Scandic’s

SUSTAINABLE BUSINESS

energy suppliers and travel agencies. Waste data is
based on a compilation provided by Scandic’s waste
management suppliers. Environmental data has
been verified by Ethos International in accordance
with AA1000AS v3.

Employee data is compiled using Scandic’s HR
system and supplier data is compiled based on
Scandic’s risk assessment tool. Customer satisfaction
data is compiled from monthly customer surveys.

Stakeholder Stakeholder
group Main sustainability aspects based on earlier stakeholder dialogues group Main sustainability aspects based on earlier stakeholder dialogues
Team members o Satisfied customers Corporate customers o Fair working conditions

 Health and safety  Occupational health and safety

© Minimizing waste  Choosing interiors with consideration for environmental impacts
Owners and investors  Reducing CO2 emissions ESG analysts  Measures to prevent trafficking/prostitution

© Minimizing waste

* Commitment of Board and Executive Committee to sustainability

 Reducing CO, emissions

o Commitment of Board and Executive Committee to sustainability

NGOs  Reducing CO2 emissions

© Minimizing waste
* Fair working conditions

 Biodiversity

Future employees o Fair working conditions
© Minimizing waste
o Influence

Guests © Minimizing waste

 Reducing CO2 emissions
® Occupational health and safety
 Contributing by making good choices

Business partners

 Ensuring all employees have equal rights and opportunities

 Measures to prevent trafficking/prostitution

e Fair working conditions

Ethos International

Environmental data has been verified by Ethos International

in accordance with AA1000AS v3.

ethos
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This is Scandic’s eighth Annual Sustainability Report.
Scandic has prepared the Sustainability Report taking
into account GRI Standards 2021 and its accounting
principles to the extent specified in the GRI Index below.
The report builds on the results of Scandic’s materiality
analysis.

GRI 2: GENERAL DISCLOSURES 2021

The Sustainability Report, which can be found on the
pages outlined in the GRI Index below, fulfills the require-
ments for sustainability reporting as stipulated by the
Swedish Annual Accounts Act. The scope of the report is

Questions regarding Scandic’s Annual
Report & Sustainability Report should be

directed to Scandic’s Director Investor Relations:

the same as in previous years.

The report covers the period from January 1 to

Rasmus Blomqvist
rasmus.blomqvist@scandichotels.com

December 31, 2023. Scandic’s most recent sustainability +46 70 233 53 67

report was published on April 5, 2023.

SOCIETY DATA GRI Standard Title and Disclosure Number Location Comment GRI Standard Title and Disclosure Number Location Comment
ABOUT SCANDIC’S The organization and its reporting practices 2-14 Role of the highest governance body 81
SUSTAINABILITY REPORT e i in sustainability reporting
2-1 Organizational details 66 : :
GRIINDEX 2-15 Conflicts of interest 80-81
2= Ent|t|§s |n9|uded in tlhe organization’s 68 The sustainability report has the 216 Communication of critical concerns 40
AUDITOR’S OPINION sustainability reporting same scope as the annual report. . -
- . - 2-17 Collective knowledge of the highest 79
2-3 Reporting period, frequency and contact point 61-62 governance body
GOVERNANCE & ADMINISTRATION 9.4 Restat is of informati 6162
§ EREEENES O n 2-18 Evaluation of the performance of the highest 79
FINANCIAL REPORTS 2-5 External assurance 56 The sustainability report has not governance body
been subject to external assur- 2-19 Remuneration policies Compensation
ance but the auditor has con- Report
ﬂrrped thata statutory sustain- 2-20 Process to determine remuneration 79-80
ability report has been prepared. : : .
o 2-21 Annual total compensation ratio Compensation
Activities and workers Report
2-6 Activities, value chain, and other business 12-13,27,29 ;o .
) ’ ) ) ) I
relationships 50, 62, 66 gt;aztegy, po lcll‘: ind l"tactlcest e do — e
2-7 Employees 33,56-57 Scandic does not report hourly C a. emen or? Sustainab’e Qevelopment strategy -
employees by gender and region. 2-23 Policy commitments 40
2-8 Workers who are not employees 33,56-57 2-24 Embedding policy commitments 40
Governance 2525 Processes to remediate negative impacts 40,44,46,
48-51,7
2-9 Governance structure and composition 40, 78-87 e T T dra 43 o173
2-10 Nomination and selection of the highest 79 ) Coi%eiglssms or seeking advice andraising
govermance body 2-27 Compli ith | d regulati 50-51 No violati fthe |
. . - ompliance with laws and regulations — o violations of the law
2-11 Chair of the hlghest governance body‘ 79,84 9 oceurred in 2023,
2-12 Role of t_he highest governance pody in 79, 80,84 208 Membership associations 60
overseeing the management of impacts
2-13 Delegation of responsibility for managing impacts 82
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GRIINDEX CONT.

GRI 2: GENERAL DISCLOSURES 2021, CONT.

SPECIFIC DISCLOSURES

GRICONTENTINDEX

GRI Standard Title and Disclosure Number Location Comment GRI Standard Title and Disclosure Number Location Comment
Stakeholder engagement GRI201: Economic performance 2016
2-29 Approach to stakeholder engagement 61 201-1 Direct economic value generated and distributed
2-30 Collective bargaining agreements Collective agreements cover 84 GRI 302: Energy 2016
percent of Scandic's employees. 302-1 Energy consumption within the organization 38-39,49
GRI 305: Emissions 2016
305-1 Direct (Scope 1) GHG emissions 38,49
GRI 3: MATERIALTOPICS 2021 305-2 Indirect (Scope 2) GHG emissions 38,49
GRI Standard Title and Disclosure Number Location Comment 305-3 Other indirect (Scope 3) GHG emissions
3-1 Process to determine material topics 53 305-4 GHG emissions intensity 38,49
3-2 List of material topics 53 GRI 306: Waste 2020
33 Management of material topics 53 306-2 Management of significant waste-related impacts 32,38,49
306-4 Waste diverted from disposal
306-5 Waste direc