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Scandic’s

occupancy in 

February is 

expected to be 

around 18% 

compared to 15% 

in December and 

January
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Non-rent cost base reduced 

by ~60% as of Q2

Temporary closed >50% of 

the hotels during the spring

Staff reduction of >80% 

including furlough

New credit facility of 

1,150 MSEK and bridge 

financing of 250 MSEK

Total credit facility 

increased to 6,650 

MSEK

Rights issue of ~1,765 

MSEK

Postponed rent payments

Cancelled dividend

Rescheduled capex

Project freeze

Negotiations with 

landlords have 

resulted in rent 

reductions of up to 

900 MSEK
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1. 196 MSEK recorded in 2020 of which 180 MSEK in Q4

Agreed or offered rent rebates per year
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Q1 2021 Scandic Arlandastad Stockholm, Sweden Take-over 150 Opened January 10

Q1 2021 Scandic by Copenhagen Airport Copenhagen, Denmark New 357

Q1 2021 Scandic Sortland Sortland, Norway Franchise 130

Q2 2021 Scandic Grand Central Helsinki Helsinki, Finland New 491 Postponed from Q1 to Q2

Q2 2021 Scandic Landvetter Airport Gothenburg, Sweden New 223

Q3 2021 Scandic Nørreport Copenhagen, Denmark New 100 Postponed from Q1 to Q3

Q4 2021 Scandic Spectrum Copenhagen, Denmark New 632

Q4 2021 Scandic Hamburger Börs Turku, Finland Take-over 272

Q1 2022 Scandic Macherei Munich, Germany New 234

Q1 2022 Scandic Helsingborg Harbour Helsingborg, Sweden New 184

Q1 2022 Scandic Örebro Central Örebro, Sweden New 160

Q2 2022 Scandic Platinan Gothenburg, Sweden New 451

Q2 2022 Scandic Ferrum Kiruna, Sweden New 230 Postponed from Q1 to Q2 -22

Q3 2022 Scandic Avenue Helsinki, Finland New 350

Q1 2023 Scandic Hafenpark Frankfurt, Germany New 505

Q3 2024 Scandic Aarhus Harbour Aarhus, Denmark New 485 Likely to be reconfigured

Ongoing extensions 221

Exits -353
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Q4

Sweden -71.3%

Norway -64.1%

Finland -74.2%

Other Europe -70.5%

Total -71.5%

Oct-Dec
2020

Oct-Dec
2019 %

Jan-Dec 
2020

Jan-Dec
2019 %

Net sales 1,377 4,831 -71.5% 7,470 18,945 -60.6%

FX -71 -1.5% -246 -1.3%

Organic -3,384 -70.0% -11,229 -59.3%

New hotels -90 -1.9% -196 -1.0%

Exited hotels -28 -0.6% -178 -0.9%

Like-for like -3,266 -67.5% -10,855 -57.4%
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October-December Net sales Adjusted EBITDA Adjusted EBITDA %

MSEK
2020 2019 2020 2020 ex. 

gov. 
support

2019 2020 2020 ex. 
gov. 

support

2019

Sweden 465 1,622 -136 -216 239 -29.2% -46.5% 14.7%

Norway 410 1,277 6 -132 115 1.5% -32.2% 9.0%

Finland 300 1,222 -89 -94 216 -29.7% -31.3% 17.7%

Other Europe 201 710 -24 -27 60 -11.9% -13.4% 8.5%

Central costs & group adj. - - -39 -39 -126 - - -

Group 1,376 4,831 -282 -508 504 -20.5% -36.9% 10.4%
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Q4 YTD

Adjusted EBITDA -282 -1,503

Change in working capital -843 -221

Paid tax, interest, pre-opening and other items -61 -464

Cash flow from operations -1 186 -2 188

Investments in existing operations -15 -449

Free cash flow before expansion capex -1,201 -2,637

Expansion capex -133 -302

Free cash flow -1,334 -2,939

Net debt 4,713

Available liquidity at year-end 1,900

Available liquidity at present 1,400
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